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Lykiltslur

2009 2008 2007

TEKJUR

REKSTrarteKjUr .. ..o 6.427.249  6.672.987  6.251.924
GJOLD

Laun og launatengd gjiold ...........cooovoiivoioieeeeeeeeeeeeees 3.357.363  3.660.664  3.505.340

Annar rekstrarkOStNaBUE .............cccovivoveeeeeeeeeeeeeee e 2.529.364  2.490.468  2.183.780

Rekstrargjold samtals .........o.oooovoveieeeereeeeeeeeeeeeeeeee, 5.886.727  6.151.132  5.689.120

Hrein Armagnsgiold ........cooovoveeieeoeeeeeeeeeeeeeeeeeeeee (137.551)  (137.539) (21.953)

AFSKITEIE e (274.212)  (290.724)  (266.613)

Hagnadur fyrir tekjusKatt ...........coooiroeeieereeeeeeeeeeeeeeenn 128.759 93.592 274238

Tekjuskattur (36.453) (14.699) (43.797)
HAgNABUE ATSINS ..o 92.306 78.893 230.441
KENNITOLUR

WEIHUTEHRIMEI oo oo 2,26 2,29 1,63

ST ocpccr P T oo 0,51 0,53 0,60

INNra Virdi AIULATAT <.t 1,80 1,79 1,80

Rekstrarhagnadur an afskrifta (EBITDA)

i hlutfalli af heildartekjum ...........cc.cocooioiooeeoeeeeeeeeee . 8,4% 7,8% 9.0%

Rekstrarhagnadur (EBIT) { hlutfalli af heildartekjum ................. 41% 3,5% 4,7%

Ardsemi eigin fjar 3.7% 3.1% 9,1%
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[SLANDSPOSTUR

Sott 4 brattann

Med hruni fislenskra fjarmalafyrirtaekja og erfidu efnahags—
umhverfi vida um heim reyndist ari® 2009 islensku atvinnulifi
erfitt. Islandspostur for ekki varhluta af pvi og var fyrri hluti arsins
sérstaklega pungur undir faeti. Mikill samdrattur vard i magni
bréfa og boggla pegar 4 4. arsfjordungi 2008 og hélt samdrattur—
inn &fram & arinu 2009. Tekjur [slandspésts drégust saman um
4% milli &ranna 2008 og 2009. poétt verulegt atak hafi verid gert
til hagraedingar i rekstri, pa hefur pad engan veginn dugad til pess
ad maeta peirri ardsemiskrofu sem fyrirtaekinu er aetlad ad standa
undir og nemur um 10% af eigin fé.

[slandspostur stéd & hinn boginn nokkud vel ad vigi gagnvart
erfidum rekstrarskilyrdum. Skuldsetning fyrirtaekisins hefur verid
hofsom og pvi var greidslustada pess mjog asaettanleg & nylidnu
ari. pratt fyrir umtalsverdar haekkanir & adféngum hefur tekist ad
komast hja haekkunum & gjaldskra i einkarétti, en pvi veldur fyrst
og fremst gédur drangur i umfangsmiklum adhaldsadgerdum.
Forstédumenn og adrir starfsmenn hafa lagt sig fram um ad na
nidur kostnadi & ymsum svidum rekstrar og méa glégglega sja pess
merki i 6llum deildum fyrirtaekisins. bannig tokst ad laekka kostn-
ad & arinu 2009 til samraemis vid minnkandi tekjur, og er sérstok
asteeda til pess ad pakka pann mikla drangur, sem nadst hefur
ad pvi leyti.

[ ljosi adstaedna var nokkud dregid Ur endurbdtum og fram-
kvaemdum vid starfsstodvar Islandspésts & arinu 2009. Engu ad
sidur var nytt posthus tekid i notkun & Saudarkréki i maimanudi og
postafgeidslan & Akureyri var flutt i nytt hdsnaedi vid Strandgttu

i 4gustmanudi. A sidari hluta arsins hofst undirbdningur endur-
béta & pdstmidstodinni & Akureyri og dreifingarstod vid Fossaleyni
i Reykjavik og er fyrirhugad ad peim endurbdtum ljuki um mitt
sumar 2010. pessar framkvaemdir eru i samraemi vid fyrri daetlanir
stjérnar Islandspésts um uppbyggingu starfsstédva fyrirtaekis—
ins i meginbyggdakjornum landsins. Markmid peirra er ad baeta
adstédu fyrir vidskiptavini og starfsmenn Islandspésts og studla
par med ad enn frekari hagraedingu i rekstri.

Framundan eru enn blikur & lofti. Spad er 4framhaldandi magn-
minnkun & arinu 2010, sem 6hjakvaemilegt verdur ad bregdast
vid med endurskipulagningu & dreifikerfi og frekari hagraedingu
i rekstri. Vid afnam einkaréttar i arsbyrjun 2011 & dreifingu &ritadra
bréfa undir 50 g verdur auk pess ad gera rad fyrir enn meiri magn-
minnkun, sem pa mun ad likindum kalla & frekari breytingar &
dreifingu og rekstri. Stjérnendur Islandspésts hafa unnid ad undir-
buningi pessara beytinga um misseraskei® og hefur peim pegar
verid og mun verda maett med breytingum & voruframbodi og
dreifingu eftir pvi sem tilefni verda til.

[slandspostur hefur fra stofnun fyrirtaekisins annast einkarétt rikis-
ins & pdstpjonustu. | samraemi vid tilskipun Evrépusambandsins
hefur einkarétturinn verid takmarkadur & undanférnum arum og
naer hann nu til &ritadra bréfa undir 50 g. Samhlida einkaréttinum
hvilir st skylda & Islandsposti ad sja um maottdku og dreifingu arit-
adra bréfa allt ad 2,0 kg og pakka allt ad 20 kg um land allt
og er tekjum af einkarétti ad hluta ztlad ad standa undir peim
kostnadi, sem peirri pjonustu fylgir. Pannig stendur einkarétturinn
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Spad er aframhaldandi magnminnkun a arinu
2010, sem 6hjakvaemilegt verdur ad bregdast
vid med endurskipulagningu a dreifikerfi og
frekari hagraedingu i rekstri. Vid afnam einka-
réttar i arsbyrjun 2011 a dreifingu aritadra bréfa
undir 50 g verdur auk pess ad gera rad fyrir enn
meiri magnminnkun, sem pa mun ad likindum
kalla a frekari breytingar a dreifingu og rekstri.

undir méttoku og dreifingu & bréfum og pokkum, sem eru utan
einkaréttar, til og fra peim svaedum, par sem kostnadur vid post-
medhondlun er meiri en almenn burdargjéld standa undir. |
umraedu um samkeppnisforskot Islandspésts og meinta misnotk-
un fyrirtaekisins & markadsradandi stodu gleymist gjarnan ad setja
pessi réttindi og skyldur i samhengi. Auk alpjonustuskyldunnar
ber Islandspdsti ad proa pjonustu fyrirtaekisins i takt vié taekni-,
hagfraedi- og félagslegt umhverfi og parfir notenda eins og segir
i 6. gr. laga um poéstpjénustu nr. 19/2002.

{ vinnu vid stefnumétun lslandsp6sts fyrir &rin 2007-2011, sem
unnin var & arinu 2006, voru settar fram tillogur um gildi fyrir-
teekisins og stefnumarkandi adgerdir i fimm meginlidum. Stjorn
[slandspdsts sampykkti tillégurnar & fundi sinum pann 8. september
2006, en paer kveda & um ad gildi [slandsposts skuli byggja &
Trausti, Vilja og Framsaekni og ad stefnumarkandi aherslur skuli
taka mid af nanari krofum um (i) ardsemi, (i) voxt, (i) markad, (iv)
pjénustu og (v) innri starfsemi. Var medal annars vid pad midad,
ad samhlida minnkun markadshlutdeildar einkaréttarbréfa yrdi
leitast vid ad saekja fram & 68rum svidum og vinna pannig gegn
verulegum tekjusamdraetti og faekkun starfa i fyrirtaekinu, allt
innan takmarka peirra laga og reglna, sem um fyrirtaekid gilda,
sem og f samraemi vid akvaedi samkeppnislaga, par sem vid a.

Stefnumoétun 2007-2011 var tekin til endurmats & arinu 2009 og
var hun sampykkt med nokkrum textabreytingum 4 fundi stjornar
[slandsposts pann 30. oktéber 2009 sem stefnumid fyrirtaekisins
fyrir &rin 2010-2014. Med almennum samdraetti { bréfanotkun,

sérstakri magnminnkun vegna efnahagssamdrattar i heiminum
og fyrirsjdanlegum breytingum i bréfadreifingu hér & landi vid
afnadm einkaréttar i arsbyrjun 2011 ma gera rad fyrir verulegum
samdreetti { hlutdeild islandspésts & markadi einkaréttarbréfa. pvi
parf ad maeta med l6gskyldri préun pdstpjonustunnar sem og
innri og ytri vexti & 6drum svidum. [ peim efnum hefur veri® horft
til vidteekrar pjonustu postfyrirtaekja i Evropu og vida um heim, par
sem miklar breytingar hafa ordid & undanférnum arum. Er ad pvi
stefnt, ad frekari nymaeli i peim efnum verdi kynnt & arinu 2010.

Sérstok astaeda er til pess ad pakka starfsménnum [slandsposts
framurskarandi drangur vid erfidar adstaedur & arinu 2009. Med
samstilltu ataki var gengid a brattann. Rekstrarnidurstada 4rsins
2009 gefur oOtvireett til kynna, ad lengra hafi nadst en ad var
stefnt i upphafi ars. Pad skapar svigrum til pess ad takast & vid
erfid rekstrarskilyrdi & arinu 2010 og styrkja stodir fyrirtaekisins
& komandi misserum. Vidskiptavinum o6llum pakka ég hollustu
0g &naegjuleg samskipti og heiti pvi, ad starfsmenn [slandsposts
muni hér eftir sem hingad til leggja metnad sinn i ad veita peim
trausta og goda pjonustu.

Ingimundur Sigurpalsson
forstjori
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Stjorn Islandsposts Bjorn Josef Arnvidarson, Lilia Rafney Magnusdéttir, varaformadur stjérnar
Jén Ingi Caesarsson, Gudmundur Oddsson, formadur stjornar
Ellert Kristinsson, Petrina Baldursdoéttir, Helga Vala Helgadéttir

Framkvaem dastj orn Islands péStS Hordur Jonsson, framkvaemdastjori posthusasvids
Andrés Magnusson, framkvaemdastjéri starfsmannasvids
Helga Sigridur Bodvarsdottir, framkvaemdastjori fjarmalasvids
Anna Katrin Halldorsdottir, framkvaemdastjori markads- og solusvids
Ingimundur Sigurpalsson, forstjori
Tryggvi Porsteinsson, framkvaemdastjori framkvaemdasvids



islandspéstur

Fjarmalaraduneytid fer med hlutabréf [slandsposts og er
fyrirtaekid hlutafélag i fullri eigu islenska rikisins. Péstmal a
islandi falla undir Samgdénguraduneytid og Post- og fjarskipta-
stofnun, sem er undirstofnun raduneytisins, sér um eftirlit

med postma

um og framkvaemd laga um poéstpjonustu.

P6stldg og reglugerdir sem a peim byggja eru sett & grund-
velli tilskipunar Evrépusambandsins um poéstpjénustu.

Hlutverk stjornar

Stjornin hefur aedsta vald i malefnum
félagsins  milli hluthafafunda. Stjérnin
tekur akvardanir um meginpaetti i starf-
semi og skipulagi félagsins og onnur
meirihattar malefni er varda rekstur pess,
motar stefnu félagsins og gefur fyrirmeeli
um framkvaemd hennar. Stjérnin hefur
eftirlit med daglegum rekstri félagsins og
sér til pess ad skipulag félagsins sé i réttu
0g gédu horfi.

Stjorn  félagsins skal & hverjum tima
sérstaklega lata til sin taka skipulags-
mal félagsins, innra eftirlit pess, fyrir-
komulag reikningsskila, fjarhagsaaetlanir
og tolvukerfi. Neer petta m.a. til eftirlits
med fjarhag félagsins & hverjum tima,
eftirlits med rekstrardaetlunum, fjarhags-
deetlunum, fjarstreymi, svo og sérstokum
adhaettupattum i rekstri félagsins.

Hlutverk framkveemdastjérnar

Framkvaemdastjorn stjérnar daglegum
rekstri félagsins og skal i peim efnum
fara eftir peirri stefnu og fyrirmaelum, sem
félagsstjorn hefur gefi®. Hinn daglegi
rekstur tekur ekki til radstafana, sem
eru évenjulegar eda mikilshattar. Fram-
kveemdastjorn hefur med héndum  yfir-
framkvaemdastjérn allrar daglegrar starf-
semi félagsins, hefur dkvordunarvald um
ol rekstrarleg og fjarhagsleg malefni
félagsins og hefur umsjon med eignum
pess. HUn skal vinna ad stefnumdétun og
daetlunum um eflingu félagsins og leita
jafnframt nyrra leida til ad baeta hag pess.

STJORN

FORSTJORI

GADASTIORNUN
OG VERKEFNASTOFA

ALPJODAMAL
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Détturfyrirteeki

islandspéstur & og rekur fyrirtaekid
Samskipti sem starfar & svidi prent- og
samskiptalausna. Fyrirtaekid var keypt
arid 2006 og hefur sidan verid unnid ad
uppbyggingu pess. Islandspéstur & einn-
ig hlut { fyrirtaekjunum Modernus, sem
veitir ymsa pjonustu tengda internetinu,
og Vorusja sem vinnur i ad koma a fot
rafreenu markadstorgi og vefverslun.

Alpjédasamstarf

islandspdstur & i samskiptum vid og er adili
ad ymsum alpjodlegum samtokum & svidi
postpjonustu. Fyrst ber ad nefna Alpjoda-
postsambandid (UPU) en samningar og
reglur UPU gilda fyrir postflutninga milli
landa. P4 er fslandspostur adili ad samtok-
um postfyrirtaekja med alpjonustuskyldu
i Evropu (PostEurop) er sinna verkefnum
sem lUta m.a. ad framkvaemd posttilskip-
unar ESB og pvi ad efla gaedi postpjon-
ustu 1 Evropu. Islandspéstur er hluthafi i
International Post Corporation (IPC) sem
er framarlega & svidi geedamaelinga og
taeknilegra Urlausna er snua ad postflutn-
ingum milli landa. P& er 16ng hefd fyrir
norraenu samstarfi i gegnum Norraena
poéstsambandid (Nordisk Postforening).

FJARMALASVID

FJARSTYRING

BOKHALD

GREININGAR OG
LAUNAVINNSLA

# TOLVU- 0G
UPPLYSINGADEILD

FRAMKVAMDASVID

POSTMIDSTOD

UTKEYRSLUDEILD

DREIFINGARSTOBVAR

FASTEIGNADEILD

HRADFLUTNINGAR

MARKADS- OG SOLUSVID POSTHUSASVID

STARFSMANNASVID

REKSTRARPROUN FRADSLUDEILD

SVADI 1-5

FRIMERKJASALA

SKEYTADEILD
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Hlutverk

Hlutverk islandspdsts er ad veita areidanlega pjonustu fyrir fyrirtaeki
og einstaklinga & svidi dreifingar-, samskipta- og flutningalausna,
svo 0g & 6drum svidum sem tengjast peirri starfsemi.

Markmid

Ad vera fyrsti valkostur vidskiptavina i bréfa- og vorudreifingu.
Ad vera i fararbroddi sem fyrirtaeki & sinu svidi.

Ad vera eftirséttur og framsaekinn vinnustadur.

Ad skila eigendum vidunandi ardsemi.

Framtidarsyn
Framti®arsyn [slandsp6sts er ad vera framsaeki® og 6flugt fyrirtaeki
i bréfa- og vorudreifingu, med pvi ad annast areidanlega og
orugga pjonustu um allt land og allan heim, sem byggir &
vidurkenndum gaedavidmidum.

Jafnframt pvi mun [slandspéstur vinna ad ardbaerum vexti med
hagsmuni vidskiptavina, starfsmanna og eigenda ad leidarljosi.

Posturinn tryggir tengslin
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Breytt starfsumhverfi, auknar krofur

islandspc’)stur er i eigu allra Islendinga. Pad er hlutverk starfsmanna
félagsins ad skila eigendum sinum ardi og ad vidhalda virdi fyrirtaekisins.

Pad er gert med pvi ad fylgja poérfum markadarins fyrir pjonustu,

broast i takt vid breytingar i pjodfélaginu og reka fyrirtaekid & sem

hagkvaemastan hatt hverju sinni.

{ dag kemur teeplega helmingur af tekjum
[slandsposts fra bréfaposti p.e. almennum
bréfum, blédum, timaritum og auglysinga-
posti. Akvedinn hluti dreifingar hefur ad
undanfornu feerst fra posti & pappir yfir i
rafraenar lausnir og fyrirséd er ad su proun
muni halda &fram. Mest mun breyting-
in verda & yfirlitum og 6drum vidskipta-
tengdum upplysingum.

A sama tima og bréfamagn fer minnk-
andi hefur kostnadur vid flutninga og
dreifingu posts hins vegar aukist stérlega.
pessu parf islandspéstur ad bregdast vid
og hefur mikil vinna farid fram innan fyrir-
teekisins vid ad auka framleidni og laekka
kostnad.

Kostnadur vid poéstsendingar og voru-
dreifingu er stér hluti rekstrarkostnadar
hja morgum fyrirtaekjum. NU pegar mikill
pbrystingur er & fyrirtaeki ad leita leida til
ad hagraeda i rekstri er vissulega horft til
pessa stora kostnadarlids.

Pad eru gerdar miklar krofur til rekstrar
[slandsposts. Fyrirtaeki® skal halda uppi
postpjonustu um allt land skv. l6gum
og starfsleyfi, magn fer minnkandi,

vidskiptavinir  kalla eftir hagkvaemari
lausnum, leegra verdi og meira vorudrvali
og auk pess skal fyrirtaekid skila hagnadi
af rekstri og ardsemi af eigin fé.

Auk alls pessa verdur einkaréttur fyrirtaek-
isins & dreifingu bréfa ad 50 g afnuminn
1. jantar 2011 sem breyta mun starfsum-
hverfi og rekstrargrundvelli fyrirtaekisins
mikid.

Til a® meaeta pessum auknu kréfum og
breytta starfsumhverfi og til ad geta sinnt
hlutverki sinu & sem bestan hatt fyrir
alla hagsmunaadila hefur mikil &hersla
verid 16gd & vidskiptapréun, vorupréun
og préun vinnuferla innan fyrirtaekisins
undanfarin misseri. Hagraeding hefur lika
verid lykilord i rekstri fyrirtaekisins. Vid
hagraedingarvinnuna er horft til aukinnar
skilvirkni i dreifikerfinu allt frd moéttoku til
flokkunar og dreifingar. A 6llum pessum
stodum er naudsynlegt ad skoda hvort
hagkvaemasta lausn sé i gangi hverju sinni
og hvort ad haegt sé ad breyta vorufram-
bodi, pjonustu eda vinnuferlum svo ad
hagraeding naist, baedi fyrir vidskiptavini
og fyrirtaekid.

islandspéstur er hlutafélag, ad fullu i eigu
rikisins. Fyrirtaekid er med einkarétt a dreifingu
bréfa allt ad 50 g en starfar ad 6dru leyti a
samkeppnismarkadi. A islandi er péstpjonusta
ekki rikisstyrkt og er fyrirtaekid eingongu rekid
af tekjum sem koma fra vidskiptavinum. Gerd
er su krafa ad fyrirtaekid skili rekstrarafgangi,
asattanlegri ardsemi af eigin fé og greidi

eigendum sinum arad.
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bréun og nyir markadir
Til ad tryggja aframhaldandi 6flugan

rekstur félagsins og par med ofluga post-
pjonustu, i takt vid krofur markadarins og
almennings, er naudsynlegt ad proa starf-
semi Islandspoésts med markvissum heetti.

Undanfarin ar hefur 6flug vidskiptaproun
verid starfraekt hja Islandsposti. Pad sem
adallega hefur veri® unnid ad undanfarid
eru rafreenar lausnir f samskiptum, leidir til
ad audvelda fjarverslun og ymislegt annad
sem tengist nlverandi og nyrri starfsemi
Postsins.

Voruproun er stodugt ferli sem gefid
hefur af sér margar nyjungar & undan-
férnum arum. Minnihattar breytingar a
voru eda framkvaemd hennar lata oft litid
yfir sér en geta haft mikil dhrif pegar til
lengri tima er litid.
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i reglugerd um alpjénustu og framkvaemd
postpjonustu segir ad postpjonusta sem
fellur undir alpjonustu skuli proast i takt vid
teekni,- hagfraedi- og félagslegt umhverfi og
barfir notenda. Pad er pvi skylda félagsins
ad proast i takt vid breytingar i pjodfélaginu
og fylgja porfum vidskiptavina sinna eftir
med nyjungum i voruframbodi.



islandspéstur




Vinnustadurinn

islandspéstur er fyrirtaeki sem skilgreinir sig sem
markadsdrifid pjonustufyrirtaeki. Hja fyrirtaekinu
starfa um 1.100 manns i hinum ymsu stérfum
a fjélmoérgum vinnustédum um land allt vid ad
bjonusta vidskiptavininn & sem bestan hatt.

islandspéstur er einn af staerstu atvinnu-
rekendum landsins. Mikil fj¢lbreytni er
i storfum innan fyrirtaekisins en peim er
skipt i sex flokka eins og sja ma & mynd-
inni hér fyrir nedan.

5%

41%

14%
Storf innan fyrirtaekisins

Bréfberar 41%

Bilstjorar 14%

Starfsfolk i postmidstod 17 %
Starfsfolk podsthusa 15%
Skrifstofa 8%

Adrir 5%

Oflug fyrirtaekjamenning

A starfsmannasvidi er unni® 6flugt starf
m.a. til pess ad halda utan um starfs-
mannahoépinn og byggja upp og efla
sterka fyrirtaekjamenningu. Sja parf til
pess ad starfsfélk sé vel upplyst og ad
tryggt sé ad hverjum og einum starfs-
manni sé tryggdur goédur adbunadur og
Oryggi og ad hann hafi pad sem parf til ad
geta sinnt starfi sinu af kostgaefni.

Markmidid hefur &vallt verid ad tryggja
ad fyrirtaekid sé dhugaverdur, eftirsdttur
og framsaekinn vinnustadur og 16gd er
dhersla & ad starfsfolki sé gert kleift ad
préast i starfi og nyta moguleika sina til
fullnustu. L6gd er &hersla & ad starfsum-
hverfid einkennist af virdingu og trausti.
Jafnframt er 16g® &hersla & fjolskylduvaen
gildi og ad starfsfolki gefist kostur a
sveigjanleika f starfi eftir pvi sem vid verd-
ur komid.

Fraedslumal

Freedslumal eru stor hluti af starfsemi
starfsmannasvidsins. Ahersla er 16gd &
ad fyrirtaekid hafi dvallt & ad skipa starfs-
foélki med fullnaegjandi faerni og pekkingu
hverju sinni. Til ad uppfylla pad er haldid
uppi 6flugu fraedslu og pjalfunarstarfi fyrir
allt starfsfolk sem tekur mid af pvi ad pad
geti eflst og proskast i starfi.

Fraedslustarfid er fiolbreytt og eru dhuga-
verd ndmskeid haldin ar hvert. Sem daemi
um namskeid ma nefna islenskundmskeid
fyrir erlent starfsfélk, namskeid fyrir bréf-
bera um hvernig best sé ad umgangast
hunda og fraedsla um likamsbeitingu og
vinnutaekni.
pemavikur eru einnig hluti af starfi
freedslumaéla, en peer eru haldnar til ad
beina athygli ad akvednum malefnum
innan fyrirtaekisins pa vikuna. Ma pa nefna
pemavikur par sem einblint er & éryggi a
vinnustodum og rétta vorumedhondlun.

Samheldid starfsfolk

Félagslif starfsfélks hja Islandspésti er
oflugt og skemmtilegt. Starfsmannafélag
hefur verid starfraekt fra stofnun fyrir-
taekisins, en pad starfar ad pvi ad efla
samstarf og standa fyrir samverustund-
um utan vinnutima, s.s. skemmtunum af
ymsu tagi, ferdalogum, leikhusferdum,
fprottahatidum og ymsu pvi sem audgad
getur andann.

Haldnir eru arlegir vidburdir og ma par
nefna pdéstgdnguna, arshatid, jélaskemmt-
un, sumarhatid, fjallgéngur, starfsmanna-
bingd og fleira og fleira. Vidburdir a
vegum starfsmannafélagsins eru avallt vel
sottir og eru stor pattur i pvi ad efla enn
frekar sterka fyrirtaekjamenningu.

Betri lidan i leik og starfi

Heilsuposturinn — er  heilsuefling
[slandsposts sem fyrirtaekid hefur stadid
fyrir sidastlidin sex ar og um 500 starfs-
menn hafa tekid patt i & hverju ari. Undir

innan
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merkjum Heilsup6stsins bydst starfsfélki
reglulegar  heilsufarsmaelingar  dsamt
radgjof og fraedslu & svidi heilsuraektar.
Markmidid er ad fa starfsfolk til pess ad
huga ad betra liferni og par med ad auka
lifsgaedin.

Segja ma ad Heilsuposturinn sé ordinn
Iifsstill hja stérum hopi starfsfélks og setur
folk sér baedi persénuleg og sameiginleg
markmid. Styttri og lengri gonguferdir eru
skipulag®ar 4 fjoll og sléttlendi, t.d. hefur
starfsfélk gengi® saman & Hvannadals-
hnuk, yfir Fimmvorduhdls og nd sidast arid
2009 4 Eyjafjallajokul. Auk pessara ferda
hafa ymsir vinnustadir farid { génguferdir {
sinni heimabyggd, s.s. & Akureyri, isafirdi,
{ Vestmannaeyjum og & Egilsstodum.

Péstganga Islandspdsts hefur verid farin
& hverju ari fra stofnun fyrirtaekisins 1998
en pa fjdlmennir starfsfolk, fjolskyldur og
vinir i géngurnar sem farnar eru vida um
land.

Hausti® 2008 var akvedid ad pema Heilsu-
postsins fyrir naestu misseri yréi gedheil-
brigdi. Islandspdstur og Gedhjalp hafa
teki® hondum saman vid ad fraeda starfs-
folk slandsposts um lifsgaedi og gedheil-
brigdi. Sigursteinn  Masson, formadur
Gedhjalpar, hefur heimsott fjdlmarga
vinnustadi [slandsp6sts og vakid starfsfélk
til umhugsunar um pad sem hann nefnir
Andlega sjalfsvorn.

Heil og seel i vinnunni

Fyrir oflugt starf i heilsueflingu medal
starfsfolks var fyrirtaekid valid Fyrirmyndar
vinnustadur arid 2009 i ataksverkefninu
Heil og sal i vinnunni sem Vinnueftirlitid
hafdi umsjon med f samstarfi vid Lydheilsu-
stod. Atakid var hluti af samevropsku
verkefni sem kallast Move Europe um
heilsueflingu & vinnustédum. [ verkefninu
var 16gd ahersla & hreyfingu, heilsusam-
lega neeringu, streituvarnir, tébaksvarnir
og afengis- og vimuefnavarnir.
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Bakhjarl menningar og lista
Posturinn styrkir menningar- og iprotta-
starf  landinu med framlégum til ymissa
gddra malefna.

Ari® 2008 gerdu Pésturinn og Hand-
knattleikssamband Islands med sér samn-
ing sem felur i sér samstarf og studn-
ing naestu prju arin vid landslid kvenna
i handknattleik. betta samstarf hefur
veri® einkar dnaegjulegt og er pad heid-
ur fyrir Péstinn ad fa ad styrkja islenskar
handknattleikskonur.

Pad er stefna fyrirtaekisins ad stydja vid
foréttastarf barna f landinu. Undanfarin tvo
ar hefur Posturinn verid adalstyrktaradili
Péstmotsins sem er korfuknattleiksmot fyrir

11 &ra born og yngri alls stadar af 4 land-
inu sem haldi® er i januar ar hvert. Motid
hefur verid haldid sidustu 9 ar og hefur
aunnid sér sess sem eitt af premur staerstu
korfuknattleiksmdtum & landinu.

A svidi menningar og lista hefur Pésturinn
veri® samstarfsadili tveggja storra verk-
efna undanfarin ar en pad eru Listahatio i
Reykjavik og Alpjédlega kvikmyndahatidin
{ Reykjavik, RIFF.

Einnig hefur [slandspéstur, undanfarin
ar, tekid patt i rekstri Samgongusafnsins
a Skdégum en par er saga postpjonustu a
[slandi rakin.

Pésturinn hefur styrkt Krabbameinsfélagid
og tekid patt i ataksverkefnum peirra baedi
Blau og Bleiku slaufunni. Patttaka Postsins
i verkefnunum hefur m.a. falist i pvi ad
slaufurnar hafa verid seldar & pésthtsum.

Andrés Magnusson
framkvaemdastjori starfsmannasvids

Eftirsottur vinnustadur

AJ byggja upp og efla fyrirteekjamenningu tel ég vera
eitt mikilveegasta verkefni & starfsmannasvidi. Vidhorf
stjornenda og starfsmanna tel ég vera par mest rddandi
en afstada stjornenda til fyrirtaekisins, markmida pess,
gilda og pjonustu endurpeglast i peirri menningu sem
Islandspéstur stendur fyrir.

Logd hefur verid ahersla & ad baeta starfsumhverfi a
vinnustodum en pad neer til beettra adstaedna, oryggis,
félagslegs adbunadar, stjérnunar og peirra kjara sem
hver starfsmadur byr vid og samid hefur verid um. Upp-
lysingastreymi til starfsmanna hefur einnig verid aukid til
muna sidustu misseri, en til ad auka pad hafa verid haldnir
fleiri fundir & vinnustédum, baedi af framkveemdastjérn
og 4 vegum fraedsludeildar.

Samstada medal starfsfélks hefur einnig vaxid & undan-
fornum arum. Vidhorfskannanir sem gerdar hafa verid
annad hvert ar sidustu tiu arin syna ad starfsaneegja og
vidhorf til fyrirteekisins og starfa hefur aukist jafnt og
bétt. Anaegjulegt er ad sja ad efling stjérnenda i gegnum
freedslustarfid hefur borid pann arangur ad peir eru 6fl-
ugri vid rekstur sinna deilda og ekki sidur hvad vardar
samskipti vid sitt starfsfolk.

Logd hefur verid ahersla a ad styrkja stjornandann sem
einstakling, skipuleggja betur breytingaferli og ekki sist
ad hvetja hann til ad hrésa sinu starfsfélki. Traust starfs-
félks gagnvart sinum naesta stjérnanda skilar sér i beett-
um starfsanda og pa um leid i auknum geedum vinnunnar.

Starfsmannavelta & arinu 2009 var mun minni en arin
pbar & undan, sem er edlilegt par sem atvinnuastand
hefur breyst verulega & sidustu manudum. Pegar litid er
yfir starfsmannahopinn & flestum vinnust6dum islands-
posts ma sja somu andlitin ar eftir ar pvi akvedinn
kjarni starfsfolks hefur akvedid ad starfid hja islands-
posti sé pad starf sem pad vill sinna og gera vel.
Alltaf er aneegjulegt ad afhenda arlega starfsaldurs-
vidurkenningar til peirra sem unnid hafa ad péstmalum i
aratugi. Eg tel ad starfsfolk islandsposts sé stolt af pvi ad
sinna sinum daglegu stérfum, afgreida sina vidskiptavini
og sinna peim eins vel og haegt er.

Midad vid adstedur sidustu manada og pad sem fram-
undan er pa parf ad taka erfidar dkvardanir vid breyttar
a0steedur par sem fyrirséd er ad bréfamagn minnkar milli
ara. Feekkun starfsfolks er pvi midur éumflyjanleg a pess-
um timum en markmidid er ad nyta starfsmannaveltu
eins og haegt er og auk pess ad bjéda folki ad minnka
starfshlutfall. Pannig eru na timarnir sem vid sténdum
frammi fyrir nana.



Fagmennska og

areidanleiki i pjonustu

Starfsfélk Postsins leggur sig fram

um ad veita avallt framurskarandi pjénustu og
leitast fyrirteekid vid ad vera fyrsti kostur vid-
skiptavina fyrir fagmennsku, areidanleika og
g6da pjonustu a starfssvidi fyrirteekisins.

L6gd er ahersla & ad pjalfa og freeda starfsfélk med reglubundinni
kennslu og freedslufundum par sem 16gd er ahersla a vorupekkingu,

gott vidmot og pjonustulund. Markmid um arangur i pjénustu eru

sett og meaeld reglulega. Allar &bendingar og kvartanir eru skradar og
brugdist er vid slikum malum samkvaemt skilgreindum verkferlum og
markmidid er ad svara 6llu fljott og vel. Namskeid eru haldin med starfs-
folki til ad halda vid hau pjonustustigi, en mjog mikilvaegt er ad pjéonustu-
pekking sé go6d medal starfsfélks. Mikilvaegt er ad vidskiptavinur geti
2ti® gengid ad peim upplysingum sem hann vantar, hvort sem pad

er hja starfsfolki i framlinu, i pjonustuveri eda a vefjum fyrirtaekisins.

Global compact - verkefni a vegum
Sameinudu pjédanna.

Ari® 2009 gerdist [slandspostur  adili
ad alpjodaverkefni & vegum Samein-
udu pjodanna er kallast Global Comp-
act. Yfir 5.000 fyrirtaeki f 130 l6ndum eru
adilar ad verkefninu en med patttoku
sinni skuldbinda pau sig til pess ad stefna
peirra og starfshaettir séu i samraemi vid
tiu alpjédlega vidurkennd grundvallarrétt-
indi er var®a mannréttindi, vinnumal,
umbhverfismal og spillingu. Med patttoku
i verkefninu geta fyrirtaeki sem lykiladilar
hnattvaedingar studlad ad pvi ad mark-
adir, vidskipti, teekni og fjarmal proist &
pann veg sem gagnast efnahagssvaedum
og samfélogum hvar sem er. Med adild
sinni ad Global Compact vill islandspést-
ur stydja vid pad stefnumid ad fyrirtaeki
astundi dbyrga og réttlata starfsheetti &
6llum svidum starfsemi sinnar.

Gaedastefna

Gaedastefna [slandsposts felst 1 pvi ad
tryggja pjonustu i samraemi vid gefin
loford. Pad er gert med pvi ad vidhalda
virku gaedakerfi fyrir alla peetti starfsem-
innar. Ogud vinnubrogd, kerfisbundin

skodun & verklagi, greining vandamala
0g stédug umbodtavinna med pad ad leid-
arljosi ad baeta sifellt drangur fyrirtaekisins
er markmid gaedavinnu innan félagsins.

Allt starfsfolk hefur adgang ad geeda-
handbok Islandspésts, Postbokinni. bannig
tryggir fyrirtaekid samraemda gaedapjon-
ustu vid vidskiptavini. Einnig eru vokt-
unar- og umbotaferli sifellt { gangi innan
fyrirtaekisins til ad greina vandamal og na
sifellt betri arangri.

Gadastjornunarkerfi slandspdsts er vott-
ad samkvaemt ISO 9001:2008 stadlinum.
Frd pvi ad starfsemin fékk vottun sam-
kvaemt 1SO9001 gaedastadlinum hefur
starfsemin veri@ tekin Ut sjé sinnum og nu
sidast { februar 2010. Uttektirnar annast
BSI & [slandi og hafa paer i 6ll skiptin tekist
mjog vel og er pad skodun Uttektaradila ad
miki® hefur breyst til betri vegar f rekstri
[slandspdsts eftir vottun.

Arangur fyrirtaekisins kemur einnig gléggt
fram { dnaegdara starfsfélki og vidskipta-
vinum, sem og betri drangri i gaedameel-
ingum pdstsendinga.

ARSSKYRSLA / ANNUAL REPORT 2009

Frimerki - litil listaverk

pad hefur lengi verid ahugamal og astrida
margra ad safna frimerkjum. Hja Pést-
inum eru gefin 4t um 30 ny frimerki a
hverju &ri, hvert og eitt peirra sérstaklega
hannad. bvi ma segja ad hvert frimerki sé
liti® listaverk. Islensk frimerki hafa hlot-
id fiolda vidurkenninga innanlands sem
erlendis m.a. fyrir hénnun.

Askrifendur fslenskra frimerkja eru i dag
rimlega sex pusund talsins par af taeplega
fimm pusund erlendir adilar pvi islensk
frimerki vekja athygli um allan heim.

Myndefni frimerkja eru gridarlega fjol-
breytt. Frimerkin segja soégu lands og
bjédar og eru merkileg heimild um lifs-
haetti, menningu og nattdru landsins.
Pésturinn  starfraekir einnig kltubb fyrir
born sem safna frimerkjum, Merkilega
klubbinn sem i eru taeplega sj6 hundrud
félagar.
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Umhverfismal

Péstinum er annt um umhverfid og hefur
fyrirtaekid sett sér umhverfisstefnu sem
unnid er eftir. Margvislegar leidir eru farn-
ar til ad nd markmidum umhverfisstefn-
unnar. Teknar hafa verid upp maelingar
a koltvisyringsutblaestri bila 4 vegum
fyrirtaekisins, og markmid sett um ad
minnka hann & naestu arum. Lidur i pvi
er ad auka hlutfall metanbila og ad taka
i notkun rafmagnsbila. | dag eru i notkun
10 metanbilar en & arinu 2010 mun peim
fiolga.

Posturinn  hefur i samstarfi vid fyrirtaekid
Saga System og Orkusetur unnid ad
undirblningi ad melingu 4 lausagangi
bifreida og sjalfvirkri maelingu & eldsneytis—
notkun og munu pessar meelingar fara i
gang a arinu 2010.

Vetrardekk bila Islandspésts hafa veri®
negld fram ad pessu, en nu er verid ad
profa adrar vistveenni gerdir dekkja svo
sem loftboludekk og skeljadekk.

A &rinu 2010 verdur [slandspostur patt-
takandi i alpjodlegu verkefni & vegum
PostEurop sem heitir ,Green House
Gas reduction program” eda GHG.
Pau postfyrirtaeki | Evropu sem taka
patt setja sér markmid um minnkun
koltvisyringsutblasturs.

Umbhverfisverkefni Péstsins, Odda og Umslags

"R Pappir i satt vid nattaruna

VID NATTURUNA

Naudsynlegt er ad almenningur geri sér grein fyrir ad pappir er ekki sa évinur
umhverfisins sem margir halda. Pvert & méti pa er pappir i satt vid nattaruna
og evropskir skogar fara sifellt steekkandi. Til ad koma pessum sjonarmidum
a framfaeri téku Pésturinn, Prentsmidjan Oddi og Umslag hdndum saman a
sidasta ari i verkefni sem beinir sjonum ad abyrgd pappirsframleidenda sem
hafa i meira en halfa 6ld verid i fararbroddi i staekkun evrépskra skéga. A
hverjum degi eru raektadir upp skégar & sveedi sem samsvarar 4.363 knatt-
spyrnuvollum. Fyrirteekjunum sem ad atakinu standa fannst kominn timi
til ad umhverfissinnad folk heetti ad hafa samviskubit vegna pappirsnotk-
unar, pvi pappir 4 islandi er i satt vid umhverfid. Verkefnid sem hlaut nafnid
LPappir i satt — vid nattiruna” hofst a pvi ad fyrirteekin gafu fjogur tonn af
pappir a leikskolana i landinu.

Nokkrar stadreyndir um pappir:

® Pappir 6gnar alls ekki regnskégunum — padan kemur ekki
ein pappirsork, heldur er landbunadur sékudélgurinn.

® Pappirinn okkar kemur fra evrépskum framleidendum sem
eru i heimsforystu um géda og sjalfbeera nytingu skéglendis.

e Skéglendi i Evropu steekkar & hverjum degi sem samsvarar
4.363 knattspyrnuvéllum.

e 50% af peim vidartrefjum sem eru i nyjum pappir koma ar
endurunnum pappir.

e Hin 50% eru ur afgéngum fra byggingar- og hisgagna-
timburvinnslu og fra naudsynlegri grisjun a skéglendi.

e Einungis litill hluti pappirs kemur dr nytjaskégum, og peir
skoégar fara steekkandi med hverju ari.

e Sameinudu pjoédirnar hafa lyst pvi yfir ad trja- og pappirsidnadur
leiki stort hlutverk i ad milda loftslagsbreytingarnar.
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A arinu 2010 verdur Islandspostur
patttakandi i alpjodlegu verkefni

a vegum PostEurop sem heitir

.Green House Gas reduction program”
eda GHG. bau postfyrirteki i Evropu
sem taka patt setja sér markmid

um minnkun koltvisyringsutblasturs.







Pad sem vid gerum ...

Létt bréf 0-50 g Vorudreifing innanlands
Pyngri bréf 51-2000 g

Rumfrek bréf

Postkrofur
Fyrirtaekjapjonusta
Hradsendlar Samdaegurspjénusta
Vérudreifing til islands
Vérudreifing fra islandi
Tollafgreidsla

TNT Hradflutningar milli landa

Samninga-
og innheimtulausnir

Abyrgdarbréf
Skeyti

® Greidsluaskoranir
e Fundarbod
* Formlegar tilkynningar

Birtingapjonusta

Kaupsamningar
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Auglysingalausnir

Rafraenar lausnir

Markpéstur Poststod

Fjolpostur Rpéstur
Markhépalistar (Rekjanlegur tolvupéstur)
Merking, aliming

Svarsendingar

Posturinn tryggir tengslin
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Posturinn kemur pvi til skila

Posturinn hefur mikilvaegu hlutverki ad gegna 1 atvinnulfi
landsins par sem hann tryggir péstsendingar og flutnings-
ferla fyrir fyrirtaeki og stofnanir i landinu. Pésturinn sér um
ad samskipti fyrirtaekjanna vid vidskiptavini og upplysinga-
gjof peirra gangi fljott og audveldlega fyrir sig. ,Posturinn
tryggir tengslin”. Groéflega daetlad koma 80% tekna

Postsins fra fyrirtaekjum.

Pésturinn veitir pjéonustu & svidi dreif-
inga,- samskipta- og flutningalausna og
pjénustar fyrirtaeki landsins med margvis-
legum haetti. Sem daemi méa nefna pjén-
ustu & svidi ymiss konar dreifingar, allt fra
bréfum til vorubretta, innheimtulausna i
formi skeyta, &byrgdarbréfa og birtinga
og auglysingalausna i formi markposts og
fjolpost. Posturinn leggur sig fram um ad
fylgja porfum vidskiptavina sinna og proa,
i samstarfi vid pa, nyjar lausnir.

Helstu vidskiptavinahdpar & fyrirtaekja-
markadi eru heildsalar, smaésalar, fjar-
malafyrirtaeki, fjarskiptafyrirtaeki og opin-
ber fyrirtaeki og stofnanir.

bjonusta Péstsins neer langt Ut fyrir land-
steinana en fyrirtaekid er hluti af alpjod-
legri kedju postfyrirtaekja. Med adgangi
sinum ad postfyrirteekjum alls stadar
heiminum getur Pésturinn bodid upp a
staersta dreifikerfi innanlands og utan.
Med pessari alpjodlegu tengingu getur
Posturinn fylgt vidskiptavinum sinum i
frampréun og pjénustad pa hvort sem er
innan eda utan landsteinanna. Fjéréung-
ur af tekjum Postsins er til kominn vegna
postpjonustu milli landa.

Vorudreifing
- hagkveemar leidir ad settu marki

120 pusund heimili
10 puasund fyrirtaeki

Dreifing 5 sinnum f viku
74 afgreidslustadir um land allt

Helsti styrkleiki Postsins er skilvirkasta og
steersta dreifingarkerfi landsins. A undan-
fornum arum hefur mikid starf farid fram
vid ad efla posthis og postafgreidslur
um land allt, hvort sem um raedir ny hus
i byggingu, endurbaetur & eldra husnaedi,
samstarf vid banka og verslanir eda land-
posta, med pad ad markmidi ad geta
veitt vidskiptavinum betri, traustari og
oruggari pjénustu i vorudreifingu sem og
postpjonustu.

Pésturinn bydur fyrirtaekjum heildarlausn
i vorudreifingarméalum. Vorudreifing er
pbjonusta fyrir fyrirtaeki sem nyta dreifikerfi
Péstsins vid ad koma vorum sinum til
vidskiptavina, hvort sem um er ad raeda
onnur fyrirteeki eda einstaklinga.

| dratugi hefur Pésturinn pjonad

fjolda fyrirtaekja af ollum staeroum

og gerdum og pessi reynsla, pekking
starfsfolks og oflugt dreifikerfi skapar
Postinum sérstodu i postflutningum
og vorudreifingu a Islandi. Pdsturinn
dreifir sendingum til heimila og fyrir-
taekja landsins fimm daga vikunnar.

Fyrirteeki geta nytt sér mismunandi leidir,
allt eftir porfum, vid ad koma vorum a
4fangastad. Hvadan sem er, hvert sem
er, & réttum tima. Pjonustuna er haegt
ad snida sérstaklega ad ymsum tegund-
um fyrirteekja, t.d. heildverslunum og
netverslunum. Mismunandi er eftir starf-
semi fyrirtaekjanna og vérum sem verid er
ad dreifa hvada lausnir henta best.

Storir, léttir, pungir, breidir

- hvert sem er

Hversu pungar, stérar eda fyrirferdarmikl-
ar sem sendingar fra vidskiptavinum
eru tekur Posturinn ad sér ad flytja peer.
Starfsfolk leggur mikinn metnad i ad hver
einasta sending komist i réttar hendur
a peim tima sem tilgreindur er. Traust i
samskiptum fyrirtaekja byggist ekki sist &
pvi ad sendingar peirra & milli, baedi stérar
og smaar skili sér & réttum tima.

Fyrirtaekjapjonusta

- saekjum og sendum
Fyrirtaekjapjonusta Postsins er heildarpjon-
usta, snidin ad porfum vidskiptavinarins.
Vidskiptavinurinn faer adgang ad éruggu
og hradvirku dreifikerfi, auk pess ad eiga
greidari leid ad peirri fjdlbreyttu pjénustu
sem er i bodi.

Bilafloti Péstsins samanstendur af litlum
sendibflum upp f steerri lyftubila og hafa
pau fyrirteeki sem eru i fyrirtaekjapjon-
ustu adgengi ad pessum bilum, allt eftir
porfum hverju sinni. bannig geta fyrirtaeki
sparad sér oparfa kostnad vid Utkeyrslu
vorusendinga med pvi ad nyta sér fyrir-
taekjapjonustuna. Bill fra Postinum kemur
{ fyrirtaekid, saekir péstsendingar og vorur
sem fyrirteeki® parf ad senda fra sér og
kemur einnig med allar pdstsendingar og
vorur, innlendar sem og erlendar.

pjonustufulltrdar & fyrirtaekjasvidi leggja
aherslu & persénulega og géda pjonustu,
veita upplysingar um pa vidtaeku pjonustu
sem { bodi er og svara hinum ymsu fyrir-
spurnum. beir sja jafnframt til pess ad allt
gangi snurdulaust fyrir sig og halda utan
um pau verkefni sem eru i gangi hverju
sinni.



Samdagurspjonusta og hradsendlar
- hratt og 6rugglega

Fyrirteekjum & hofudborgarsvaedinu  er
bodid upp & pjénustu vid vorusendingar
samdaegurs, innan hofudborgarsvaedisins
og til og fra ndgrannasveitarfélogunum.
Sendingar eru pa sottar og peim dreift
sama dag. | bodi eru fastar fyrirfram
akvednar ferdir med samdaegurssend-
ingar en einnig er moguleiki fyrir fyrir-
taeki ad panta hradsendla med skémmum
fyrirvara. Hradsendlar saekja sendingar,
skjol og vorur, allt ad 30 kg, alla virka
daga og keyra & afangastad. Med pess-
ari pjonustu er Pésturinn ad bregdast vid
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Fyrirteekjapjonusta Postsins er
heildarpjonusta, snidin ad porfum
vioskiptavinarins. Vidskiptavinurinn
faer adgang ad oruggu og hradvirku
dreifikerfi, auk pess ad eiga greidari
leid ad peirri fjolbreyttu pjonustu
sem i bodi er hja Postinum.

krofum markadarins um meiri hrada og
sveigjanleika.

Vérusendingar til og fra islandi
—hvadan sem er, hvert sem er,

a réttum tima

Pésturinn starfar & alpjédavisu med 68rum
postfyrirtaekjum og samstarfsfyrirtaekjum
um vérusendingar til og fra islandi og
myndar pannig mjoég sterka tengingu vid
erlend dreifikerfi um allan heim.

Pakkar med flugposti fara ztid med fyrsta
flugi til ttlanda og eru afhentir vidtakanda
a posthusi { dkvordunarlandi.

Petta er hagkvaem og fljétleg lausn fyrir
fyrirtaeki sem purfa ekki & hradflutningum
ad halda.

TNT Hradflutningar

— timinn skiptir mali i vidskiptum
TNT Hradflutningar eru hluti af pjénustu-
frambodi Postsins. Timinn getur skipt
miklu mali i vidskiptum vid Gtlénd og pvi
bydur Pésturinn upp & hradflutninga og
fragtsendingar i samvinnu vid TNT Hrad-
flutninga. TNT kemur sendingum hratt og
orugglega til skila hvar sem er i heiminum.
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Leidin liggur inn um luguna

Posturinn vinnur med fyrirtaekjum ad pvi ad efla markadsstarf
peirra med pvi ad nyta auglysingapdst til ad na markmidum
i markadssetningu a voru og pjénustu.

Auglysingapostur samanstendur af fjélposti og
markposti. Pessir midlar eru sterkir, ahrifamiklir,
persénulegir og tilvaldir til ad na athygli mark-
hoépa, vekja vidbrégd sem og ad byggja upp
og efla sterk vidskiptasambond milli fyrirtaekis
0g vidskiptavinar. Til ad adstoda fyrirtaeki enn
frekar { pessum tengslum bydur Pésturinn upp a
markhopalista sem snidnir eru ad porfum hvers

59% landsmanna fyrirtaekis.

skoda fjolpost

. Vid hja Brosi h6fum um arabil adstodad fyrir-
teeki vid val & auglysinga- og gjafavérum, en
begar merktar auglysingavérur eru notadar
i markpost pa stydja paer vid og styrkja skila-
bodin. Einnig héfum vid markvisst notad mark-
post | okkar markadsstarfi med mjég godum
drangri. Vid teljum markpdst vera frabaera leid
til ad na til vidskiptavina okkar en kosturinn er
sa ad haegt er ad snida postinn ad markhdpn-

o,
68% landsmanna um og hata bein samskipti vid hann.”

skoda markPOSt Sturlaugur bor Halldoérsson,

so6lu- og markadsstjori Bros.

Rafraenar lausnir

A undanférnum arum hefur proun rafraeenna lausna a svidi post-
mala verid mikil. Vida erlendis hafa postfyrirtaeki préad margvislegar
lausnir & pessu svidi ad 6skum sinna vidskiptavina og i takt vid pad
sem almennt hefur veri® ad gerast i préun & rafreenum lausnum.

[slandspostur hefur fylgst vel med pess-
ari préun og tekid upp pad sem talid
hefur veri® ad henti fyrir vidskiptavini
fyrirtaekisins.

Sem daemi ma nefna Poststodina sem
er oOkeypis hugbunadur fyrir fyrirtaeki
sem senda reglulega innanlands, pakka,
abyrgdarbréf eda postkrofur. Péststod
einfaldar allan frdgang og umsjén med
sendingum, eykur &ryggi peirra og rekjan—
leika auk pess sem hun sparar tima. Vid
notkun Poststodar, sem tekur vid upplys-
ingum beint Ur tolvukerfi sendanda, parf
ekki ad fylla ut fylgibréf heldur er prent—
adur Ut limmidi med strikamerki auk
annarra postupplysinga og hann settur
4 sendinguna. Poéststodin sendir gogn

rafraent i tolvukerfi Postsins. pegar send-
ing kemur i has hja Postinum er numer
hennar pegar skrad i toélvukerfi og send-
andi getur sidan fylgst med pvi hvar send-
ingin er, séd greidslur sem hafa borist
vegna postkrafna og fleira.

Samskipti fyrirtaekja vid vidskiptavini sina
og upplysingagjof til peirra er i sifellt
auknu maeli ad faerast & netid. Hagraeding
og sparnadur i tima og peningum naest af
pessu fyrir fyrirtaeki auk pess sem morg-
um einstaklingum finnst petta paegileg og
einfold leid. pad er pvi ordin aukin krafa
fyrirtaekja og einstaklinga 4 islandi sem og
annars stadar i heiminum ad samskipti fari
fram & rafraenan hatt. islandspdstur leggur
pvi sifellt aukna aherslu & rafraenar lausnir

{ préunarvinnu sinni og voéruframbodi. Nu
er t.d. hafin prufunotkun vidskiptavina
4 rekjanlegum tolvupdsti sem er bodin i
samstarfi vid Rpost.

Nyveri® festi [slandspoéstur kaup & 1éninu
www.netverslanir.is par sem safnad hefur
verid® saman upplysingum um helstu
netverslanir landsins til einfoldunar fyrir
pann sistaekkandi hép sem dskar eftir pvi
ad gera innkaup & netinu. Ymsar vérur og
pbjénustur & svidi rafreenna lausna eru nd f
préun hja fyrirteekinu og munu lita dags-
ins lj6s & naestunni. Kaup [slandsposts &
hlutum { Vérusja og Modernus eru einnig
lidur i pessari prounarvinnu.
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Pad er aukin krafa fyrirtaekja

og einstaklinga a Islandi, sem
og annars stadar i heiminum, ad
samsKipti fari fram a rafraenan
hatt. Islandspostur leggur pvi
sifellt aukna aherslu a rafreenar
lausnir i prounarvinnu sinni

og voruframbodi.
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Ad senda post
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Posthus, péstafgreidslur og samstarfsadilar — 74 afgreidslustadir

Postkassar — 218 kassar stadsettir um land allt
Postbilar & minni stodum
Landpostar i dreifbyli

Ad mottaka post
Bréfalugan

Posthus

Heimakstur

Sérstok tilefni

Smaévara og frimerkjavara & pésthdsum
Skeyti, Kortin min og Frimerkin min a netinu

Onnur pjonusta

Breyting & heimilisfangi & netinu, i sima eda & posthusi
Tollafgreidsla

Aframsendingar og bidpostur

pjonustuver og vefir

Posturinn tryggir tengslin
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Eitt land - eitt verd

A Péstinum hvilir alpjonustuskylda sem felur i sér skyldu til
ad halda uppi postpjonustu sem er adgengileg 6llum lands-
monnum og ad bjéda sama verd a bréfapdsti um allt land.

Pésturinn annast einkarétt rikisins & dreif-
ingu 0-50 g bréfa. [ samraemi vid tilskipun
Evropusambandsins mun  einkarétturinn
verda afnuminn i arsbyrjun 2011.

Sambhlida einkaréttinum hvilir alpjonustu-
skyldan & fyrirtaekinu. SU krafa ad bjoda
sama verd & bréfapodsti um allt land pydir
ad kostnadur vid bréfadreifingu getur
veri® mun heerri en burdargjaldid sem
sendandinn greidir. Kostnadur vid alpjon-
ustuna kemur fram & éardbaerum markads-
svaeedum par sem kostnadur vid pjon-
ustuna er heerri en tekjurnar af henni.

Pjonusta og heimilin

Kostnadurinn vid alpjénustuskylduna er
greiddur af hagnadi fra einkaréttarpjénust-
unni (bréf 0-50 g). Fyrirtekid faer engar
greidslur fra rikinu til ad halda uppi
alpjonustu.

Posturinn gegnir mikilvaegu hlutverki i islensku samfélagi —

Posturinn tryggir tengslin og audveldar samskipti @ milli manna.

Markmid Postsins er ad bjoda 6llum landsmdnnum upp &

videigandi postpjonustu sem svarar porfum samfé

Med Poéstinum geta einstaklingar sent
vinum og zttingjum, hvort sem er innan-
lands eda utan, bréf, kort og pakka.
Abyrgdarbréf og skeyti eru einnig vérur
sem einstaklingar nyta sér mikid.

Posturinn vill vera fyrsti valkostur einstak-
linga fyrir bréfa- og pakkasendingar og
hefur verid ad auka valmoguleika einstak-
linga og bjoda upp a fjclbreyttari pjonustu
vid allra haefi. Sem daemi ma nefna ad nu
gefst vidskiptavinum kostur & ad senda
pakka beint heim til mottakanda eda
ad lata afhenda hann & naesta posthusi.
Ymsar nyjungar i voruframbodi Péstsins
henta mog vel fyrir einstaklinga t.d. Kortin
min og Frimerkin min en par geta einstak-
lingar hannad sin eigin kort og frimerki a
Www.postur.is og sent vinum og aettingj-
um sem bodskort, jélakort eda af 6drum
tilefnum.

agsins.

po ad litill hluti af tekjum Péstsins komi
fra einstaklingsmarkadi, eda um 20%,
eru einstaklingar og heimilin i landinu
hinsvegar stoér hluti mottakenda poést-
sendinga. Miki® er lagt upp Ur pvi hja
Péstinum ad bjoda hentugar lausnir og
valmoguleika  fyrir  méttakendur  post-
sendinga. Vidskiptavinir geta t.d. valid
um ad fa bréfapost borinn Ut & heimilid,

fengid hann i postholf eda 14tid hann bida
sin & naesta posthusi. Mottakandi getur
6skad eftir pvi, gegn gjaldi, ad fa pakk-
ann sem bidur & posthusi sendan heim
ad dyrum ef pad hentar betur. Ymis pjon-
usta t.d. &framsendingar og bidpdstur eru
svo valmoguleikar sem Poésturinn bydur
einstaklingum upp & vid flutninga eda i
frium.

Starfsfolk Postsins heimsaekir
naer oll heimili landsins fimm
daga vikunnar, en pad eru alls
um 120.000 heimili. Einungis 156
adilar fa ekki slika pjonustu fimm
daga vikunnar og er pad 0,13%

af ollum heimilum landsins.




. Posthus @ Pésthus i eigin rekstri O Posthus i samstarfi

= e == Tengileid

em— F|utningsleid

Landpostaleid
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Dreifikerfid

Dreifikerfi Péstsins og par med pjonusta
vid heimili landsins naer um allt land og
inn & oll heimili landsins. Afgreidslustad-
ir Péstsins eru n 74 um allt land. 1 eigin
rekstri eru 39 af pessum afgreidslustédum
og 35 afgreidslustadir eru reknir i samstarfi
vid adra adila t.d. banka og verslanir.

Ad medaltali koma rimlega 6.800 vid-
skiptavinir & afgreidslustadi & hverjum
degi til ad eiga postvidskipti eda 1,7 milljon
vidskiptavinir & hverju ari. Fyrir utan petta
koma svo margir vidskiptavinir ad sakja
post Ur posthélfum sinum.

Arid 2005 tok stjorn fslandsposts akvers-
un um ad byggja upp net fyrirtaekisins a
16 stédum & landsbyggdinni dsamt pvi ad
reka 6fluga starfsemi & hofudborgarsvaed-
inu. Samspil pessara 16 6flugu midstédva,
flutninganetsins og minni starfsstédva
vids vegar um landid eiga ad tryggja 6flugt
dreifingarfyrirtaeki 6llum landsménnum til
hagsbdta.

Péstkassar par sem haegt er ad postleggja
bréf eru 218 talsins um allt land. Stad-
setning postkassa er akvordud pannig ad
peir séu i alfaraleid, nalaegt verslunum eda
verslanakjornum eda annarri pjénustu sem
margir saekja, vid staerstu samgdnguaedar
og helstu ferdamannastadi. Ef maelingar
syna ad fa bréf koma i postkassa er leit-
ast vid ad finna honum betri stad par sem
hann nytist fleirum.

Landpostar eru stadgenglar hefébund-
inna afgreidslustada, eins konar post-
hus & hjolum og sja peir um dreifingu til
allra dreifdra byggda og sveita og faeinna
staGa i péttbyli. Landpostar taka & moti
sendingum og bréfum til pdstlagningar,
selja umbudir og frimerki og veita upplys-
ingar um vorur og pjénustu Postsins.

Bréfberar bera ut bréf, bléd og timarit
0g annad sem kemst inn um lugur lands-
manna. Ef um steerri sendingar er ad raeda
saekir vidkomandi paer & naesta posthus
eda feaer paer keyrdar heim ad dyrum allt
eftir 6skum sendanda og mottakanda og
pjéonustu & hverjum stad.
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Posthusin

A undanférnum arum hafa verid byggd
fimm ny posthus par sem &hersla er
|6gd & gott adgengi vidskiptavina, bjart
og rumt afgreidslurymi og vorusélu sem
meetir porfum einstaklinga, ferdamanna
og smeerri fyrirtaekja. A3 undanférnu
hafa einnig verid gerdar endurbaetur &
husnaedi Postsins & 68rum stddum. bessi
uppbygging og endurbaetur voru ordn-
ar mjog adkallandi par sem mikid af pvi
husnaedi sem Posturinn er f & landsbyggd-
inni var gamalt husnaedi fra Pésti og sima
0g hannad a sinum tima fyrir simstédvar.
Adstada fyrir vidskiptavini og starfsmenn
var ordin sleem i hdsunum og pvi adkall-
andi ad baeta ur.

Anzegja vidskiptavina, sendenda jafnt
sem mottakenda, skiptir hofudmali
starfsemi Poéstsins. Reglulega eru gerd-
ar anaegjumeelingar medal vidskiptavina
fyrirtaekisins og paer sidan nyttar til
ad beeta pjonustuna. pjénustukann-
anir & afgreidslustédum eru einnig fram-
kvaemdar reglulega. Pa fer nafnlaus 6had-
ur Uttektaradili & postafgreidslurnar og
kannar utlit afgreidslunnar, vidmot starfs-
manna, pjonustupekkingu afgreidslufolks
0g annad sem snertir pjonustuna. Nidur-
stédur heimsdknanna eru sidan nyttar til
ad baeta pad sem parf ad laga og festa i
sessi pad sem vel er gert.

Anagja vidskiptavina, sendenda
jafnt sem mottakenda skiptir
hofudmali i starfsemi Pdstsins

islensk vara & pésthisum

A poésthdsum vida um land hefur veri®
aukid vid urval séluvoru. Misjofn steerd
afgreidslustada veitir 6lik teekifeeri & voru-
Urvali en eftir fremsta megni er reynt ad
koma til méts vid parfir vidskiptavina a
hverjum stad.

Posturinn hefur einsett sér ad yta undir
{slenska honnun og framleidslu { vorutr-
vali sinu.

islensk frimerki
islenskt saelgaeti
islenskt handverk
[slenskar baekur
islensk tonlist
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Arsreikningur
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Skyrsla og yfirlysing stjornar og forstjora

Rekstur arié 2009

Arsreikningurinn hefur a® geyma samstaedureikning [slandspésts hf. og détturfélaga pess sem eru Trénur ehf.
og Samskipti ehf. baedi ad fullu i eigu médurfélagsins.

Hagnadur vard af rekstri félagsins & arinu ad fjarhaed 92 millj. kr. samkvaemt rekstrarreikningi. Eigid fé pann 31.
desember 2009 nam 2.603 millj. kr. samkvaemt efnahagsreikningi. Hlutafé félagsins pann 31. desember 2009
nam 1.448 millj. kr. og er pad allt i eigu rikissj6ds.

Stjérnunarhaettir

Stjorn Islandsposts hf. starfar samkvaemt sampykktum félagsins og eftir vinnureglum stjérnar. | reglunum er
medal annars ad finna skilgreiningu & valdsvidi og verkaskiptingu stjérnar, akvaedi um haefi stjérnarmanna,
reglur um pagnarskyldu og fleira.

Yfirlysing stjérnar og forstjéra
Arsreikningurinn er gerdur { samreemi vid alpjodlega reikningsskilastadla eins og peir hafa verid stadfestir af
Evrépusambandinu.

Samkvaemt bestu vitneskju er pad alit okkar ad samstaedudrsreikningurinn gefi glégga mynd af rekstrarafkomu
samstaedunnar & arinu 2009, eignum, skuldum og fjarhagsstédu hennar 31. desember 2009 og breytingu &
handbaeru fé & &rinu 2009.

Jafnframt er pad alit okkar ad samstaedureikningurinn og skyrsla stjornar og forstjéra geymi gléggt yfirlit um
préun og arangur i rekstri samstaedunnar, stodu hennar og lysi helstu dhaettupattum og dvissu sem samstaedan
byr vid.

Stjorn og forstjori Islandspésts hf. hafa i dag raett um arsreikning samstaedunnar fyrir arid 2009 og stadfesta
hann med undirritun sinni. Stjérn og forstjori leggja til vid adalfund félagins ad sampykkja arsreikninginn.

Reykjavik, 19. febrtar 2010.

Stjorn:
Gudmundur Oddsson, Lilja Rafney Magnisdottir, Petrina Baldursdottir

Bjérn Josef Arnvidarson, Jon Ingi Ceesarsson, Ellert Kristinsson, Helga Vala Helgadottir

Forstjori:

Ingimundur Sigurpalsson
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Aritun endurskodenda

Til stjérnar og hluthafa Islandspésts hf.

Vid hafum endurskodad medfylgjandi samstaedudrsreikning Islandspdésts hf. og détturfélaga (,,samstaedan'") fyrir
ari® 2009. Arsreikningurinn hefur ad geyma skyrslu stjérnar, rekstrarreikning, efnahagsreikning, eiginfjaryfirlit,
sjodstreymisyfirlit, upplysingar um helstu reikningsskilaadferdir og adrar skyringar.

Abyrgd stjornenda 4 &rsreikningnum

Stjérnendur eru dabyrgir fyrir gerd og gloggri framsetningu é&rsreikningsins { samraemi vid alpjodlega
reikningsskilastadla eins og peir hafa veri® stadfestir af Evrépusambandinu. Abyrgdin felur i sér ad skipuleggja,
innleida og vidhalda innra eftirliti sem vardar gerd og glégga framsetningu arsreiknings sem er i meginatridum an
verulegra annmarka, hvort sem er vegna sviksemi eda mistaka. Abyrgd stjérnenda naer einnig til bess ad beitt sé
videigandi reikningsskilaadferdum og mati midad vid adstaedur.

Abyrgd endurskodenda

Abyrgd okkar felst { pvi liti sem vid Iatum i 1j6s & arsreikningnum & grundvelli endurskodunarinnar. Endurskodad
var i samraemi vid alpjédlega endurskodunarstadla. Samkveaemt peim ber okkur ad fara eftir settum sidareglum
og skipuleggja og haga endurskoduninni pannig ad naegjanleg vissa faist um ad arsreikningurinn sé an verulegra
annmarka.

Endurskodun felur i sér adgerdir til stadfestingar a fjarhaedum og 6drum upplysingum i arsreikningnum. Val
endurskodunaradgerda byggist a4 faglegu mati endurskodandans, par med talid & peirri haettu ad verulegir
annmarkar séu a arsreikningnum, hvort sem er vegna sviksemi eda mistaka. Vid dhaettumatid er tekid tillit til
pess innra eftirlits sem vardar gerd og glégga framsetningu arsreiknings, til pess ad skipuleggja videigandi
endurskodunaradgerdir, en ekki til pess ad gefa alit & virkni innra eftirlits félagsins. Endurskodun felur einnig i sér
mat & reikningsskilaadferdum og matsadferdum sem stjérnendur nota vid gerd arsreikningsins, sem og mat a
framsetningu hans i heild.

Vid teljum ad vid endurskodunina hofum vid aflad naegilegra og videigandi gagna til ad byggja alit okkar 4.

Alit

Pad er alit okkar ad samstaedudrsreikningurinn gefi glégga mynd af afkomu samstaedunnar & &rinu 2009,
fjadrhagsstodu hennar 31. desember 2009 og breytingu & handbaeru fé & arinu 2009, i samraemi vid alpjédlega
reikningsskilastadla eins og peir hafa verid stadfestir af Evropusambandinu.

Rikisendurskodun, 19. februar 2010.

Sveinn Arason
Rikisendurskodandi

Oskar Sverrisson
Endurskodandi



Rekstrarreikningur arsins 2009

REKSTRARTEKJUR
Tekjur af POSRJONUSTU ..o
ABFAN TEKJUT L.

REKSTRARGJOLD

Laun og launatengd gjold

Beinn kostnadur vid péstdreifingu
Annar rekstrarkoStNadUI ...........oooiiiiiiiii e
Virdisryrnun vidskiptavildar ...

Rekstrarhagnadur fyrir afskriftir, fjarmagnslidi og
skatta (EBITDA) ...

Afskriftir

Rekstrarhagnadur fyrir fiarmagnslidi og skatta (EBIT) .......c..coeeviinnn

FjJarmunatekjur ..o

Fjdrmagnsgjold ...........
Hrein flarmagnsgjold ...........oooioiiiiieieeeeee e

Hagnadur fyrir tekjuskatt ..........ccoooiiiiii
TeKJUSKATIUN ..o

Hagnadur og heildarafkoma arsins ............ccoceveiiiiiiiiiiee

HAGNADARHLUTUR OG PYNNTUR HAGNABDARHLUTUR
Hagnadur og pynntur hagnadarhlutur & hverja kronu
RIUTATIAT Lo

Fjarhaedir eru i pusundum kréna.

ARSSKYRSLA / ANNUAL REPORT 2009

Skyr. 2009 2008
5.857.828 6.088.910
569.421 584.077
6.427.249 6.672.987
6 3.357.363 3.660.664
1.669.489 1.680.101
809.875 810.367
50.000 0
5.886.727 6.151.132
540.522 521.855
10 (274.212) (290.724)
266.310 231.131
74.909 82.050
(212.460) (219.589)
8 (137.551) (137.539)
128.759 93.592
9 (36.453) (14.699)
92.306 78.893
3 0,06 0,05

Skyringar med arsreikningi nr. 1-26 eru 6adskiljanlegur hluti hans.
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Efnahagsreikningur 31. desember 2009

EIGNIR Skyr.
Rekstrarfjarmunir .......ocooiii e 10
Vidskiptavild 11
Eignarhlutir i 6rum fEIOGQUM ..ot 12
SKUIAbIET ..o 13

FASTAFJARMUNIR
BIFGOIT .o 14
Vidskiptakrofur og adrar krofur ... 15
HaNADaart T8 ..o 16
BIGNIr til SOIU . 17

VELTUFJARMUNIR

EIGNIR SAMTALS

EIGID FE
HIUTATE
LOghuNdinn VarasjOOuI ...........ccoiiiiiiiiie i
Oradstafad eigiod f& ...

EIGID FE 18

SKULDIR
SKUIdAbrEfalan ... 21
TekjuskattsskuldbiNdiNG ....c..ooiiiiiii 19

LANGTIMASKULDIR
Tekjuskattur il greidsiu ... ....oooiiiiiecce e 19
Vidskiptaskuldir og adrar skammtimaskuldir .............ccccoocoiiiiiiinn 20
SKAMMTIMASKULDIR
SKULDIR

EIGID FE OG SKULDIR SAMTALS

Skyringar med arsreikningi nr. 1-26 eru 6adskiljanlegur hluti hans.

2009 2008
2.891.600 2.901.047
81.120 131.120
75.438 80.438
34.762 39.572
3.082.920 3.152.177
178.098 164.243
1.078.586 1.290.531
724.453 249.404
69.331 60.908
2.050.468 1.765.086
5.133.388 4.917.263
1.447.500 1.447.500
344.012 338.623
811.839 804.922
2.603.351 2.591.045
1.590.045 1.524.503
32.400 30.446
1.622.445 1.554.949
34.499 22.441
873.093 748.828
907.592 771.269
2.530.037 2.326.218
5.133.388 4.917.263

Fjarhaedir eru i pusundum kréna.



ARSSKYRSLA / ANNUAL REPORT 2009 39

Eiginfjaryfirlit 2009

Légbundinn  Oradstafad

Hlutafé varasjodur eigid fé Samtals
ARID 2009
Eigid fé 1.1.2009 1.447.500 338.623 804.922 2.591.045
Ardur til hluthafa (180.000) (180.000)
Lagt i légbundinn varasjéd .................c........c....... 5.389 (5.389) 0
HagNadUr Arsins .........ccoocvoviiiiiiiiiiieeeee 92.306 92.306
Eigid f6 31.12.2009 ..o 1.447.500 344.012 811.839  2.603.351
ARID 2008
Eigid fé 1.1.2008 ......coooiiiiiiiiecceeee 1.447.500 334.678 819.974  2.602.152
Ardur til hluthafa ... (190.000) (90.000)
Lagt i I6gbundinn varasjéd ..........cccccevveiiiiicin. 3.945 (3.945) 0
Hagnadur &rsins ..........ooceveiioiiiiiieceeee e 78.893 78.893
Eigid fé 31.12.2008 .......ccooiiiiiiiiiiiiiiicee 1.447.500 338.623 804.922 2.591.045

Fjarhaedir eru i pusundum kréna. Skyringar med arsreikningi nr. 1-26 eru 6adskiljanlegur hluti hans.
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Sjodstreymisyfirlit arsins 2009

Skyr. 2009 2008
REKSTRARHREYFINGAR
HAgNAGUE AISINS ...t 92.306 78.893
Rekstrarlidir sem hafa ekki ahrif & fjarstreymi:
Hagnadur af S6IU €IgNa ......ooiiiiiie (15.157) (4.368)
AFSKriftir o ... 10 274.212 290.724
Nidurfzersla vidskiptavildar 11 50.000 0
Fjarmunatekjur og fjarmagnsgjold .............cccoooiiiiiiiiii e 130.538 132.064
Tekjuskattur 36.453 14.699
VELTUFE FRA REKSTRI 568.352 512.012
Breytingar & rekstrartengdum eignum og skuldum:
Birgdir, NaakkuUn ..o (13.855) (59.343)
Skammtimakrofur, laekkun (haekkun) ... 221.830 (60.460)
Skammtimaskuldir, haekkun (laekkun) ..o 94.537 (115.974)
BREYTINGAR A REKSTRARTENGDUM EIGNUM OG SKULDUM 302.512 (235.777)
INnnheimtar vaxtatekjur ... 74.828 69.299
Greidd vaxtagjold .......ocoooiii i (53.322) (50.376)
Greiddir SKattar ...... .o (22.825) (30.794)
HANDB/ERT FE FRA REKSTRI 869.545 264.364
FJARFESTINGARHREYFINGAR
FaSteIgNIr O IOBIF .....o.vieiiiiie e 10 (94.730) (329.111)
Ahold, taeki 0g bIffeIBar ..........ocoooioiiioeee e 10 (200.847) (232.741)
SOluverd seldra €I1gNa ......c.ooovieiieii e 37.547 30.358
Breyting & skuldabréfaeign .........cccooviiiiii 2.137 9.062
Fjarfesting i eignarhlutum i 68rum fElogum .......ocooiiiiiiiii (7.500) (12.388)
FJARFESTINGARHREYFINGAR (263.393) (534.820)
FJARMOGNUNARHREYFINGAR
Tekin Ny [angtimaldn ... 0 400.000
GrEIAAUE @rOUF .t (80.000) (90.000)
Afborganir [angtimaldna ............ccccoiiiiiiii (51.103) (44.649)
FJARMOGNUNARHREYFINGAR (131.103) 265.351
HAEKKUN (LEKKUN) A HANDBZRU FE ..o 475.049 (5.105)
HANDB/RT FE { ARSBYRIUN .....iviiiiiiiiiice e 249.404 254.509
HANDBAERT FE T ARSLOK .......ooioieiiiiiesoieeceeeeeeeeeeeee 724.453 249.404

Skyringar med arsreikningi nr. 1-26 eru 6adskiljanlegur hluti hans. Fjarhaedir eru i pasundum kréona
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Skyringar

1. FELAGID

Islandspéstur hf. (,félagid”) er med adsetur & Islandi. Hofudstddvar og légheimili pess er ad Stérhofda 29 |
Reykjavik. Arsreikningur samstaedu félagsins hefur ad geyma arsreikning félagsins og dotturfélaga pess, sem
visad er til i heild sem samstaedunnar.

2. GRUNDVOLLUR REIKNINGSSKILANNA

a. Yfirlysing um ad alpjédlegum reikningsskilastodlum sé fylgt
Arsreikningur samstaedunnar er gerdur i samraemi vid alpjédlega reikningsskilastadla (IFRS) eins og peir
hafa verid stadfestir af Evrépusambandinu.

Stjorn félagsins stadfesti arsreikninginn pann 19. febrtar 2010.

b. Grundvéllur matsadferda
Arsreikningur samstaedunnar er gerdur & grundvelli kostnadarverds ad pvi undanskildu ad eignarhlutir
68rum féldgum eru faerdir & gangvirdi.

c. Starfraekslu- og framsetningargjaldmidill
Arsreikningur samstaedunnar er birtur i islenskum krénum, sem er starfraekslugjaldmidill félagsins. Allar
fjarhaedir eru birtar i pusundum kréna nema annad sé tekid fram.

d. Mat og ékvardanir
Gerd arsreiknings i samraemi vid alpjodlega reikningsskilastadla krefst pess ad stjérnendur taki akvardanir,
meti og gefi sér forsendur sem hafa ahrif & beitingu reikningsskilaadferda og birtar fjarhaedir eigna og
skulda, tekna og gjalda. Endanlegar nidurstédur kunna ad vera frabrugdnar pessu mati.

Mat og forsendur pess eru f stodugri endurskodun. Breytingar & reikningshaldslegu mati eru faerdar & pvi
timabili sem breytingin & sér stad og jafnframt & sidari timabilum ef breytingin hefur ahrif & pau.

e. Breyting 4 reikningsskilareglum
(i) Yfirlit
Pann 1. jantar 2009 breytti samstaedan reikningsskilareglum sinum um eftirfarandi lidi:
* Framsetning reikningsskilanna
* Lantokukostnad

(i) Framsetning reikningsskilanna
[ &rsbyrjun 2009 ték gildi endurbeettur stadall IAS 1 um framsetningu reikningsskila. Samkveemt
endurbaettum stadli skal faera tekjur og gjold sem &dur voru faerd annadhvort f rekstrarreikning eda 4
eigid fé { einu yfirliti sem nefnist yfirlit um heildarafkomu eda tveim yfirlitum, annars vegar
rekstrarreikningi og hins vegar yfirliti um heildarafkomu. Breytingin hefur engin ahrif & framsetningu
reikningsskilanna og hreyfir ekki kennitéluna hagnad & hlut.

P& hefur framsetningu sjédstreymis verid breytt til ad draga fram innheimtar vaxtatekjur, greidda vexti
og greidda skatta. Samanburdarfjarhaedir hafa verid endurgerdar til samraemis vid pessa breyttu
framsetningu.

Lantokukostnadur

Fra og med 1. januar 2009 eignfeerir félagid lantdkukostnad sem tengist beint kaupum, smidum eda
framleidslu eignfeersluhaefrar eignar sem hluta af kostnadarverdi eignarinnar. Adur var slikur
lantokukostnadur gjaldfaerdur pegar hann féll til. Breytingin hefur ekki veruleg ahrif 4 hagnad a hlut.

(iii

=

Fjarhaedir eru i pusundum kréna
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Skyringar frh.

MIKILVAGAR REIKNINGSSKILAABFERDIR

Reikningsskilaadferdum sem er lyst hér & eftir hefur verid beitt med samraemdum haetti fyrir 6l timabil sem
koma fram i arsreikningnum.

a. Grundvollur samstaedu
(i) Dotturfélog
Détturfélog eru pau félog par sem samstaedan fer med yfirrdd. Yfirrdd eru til stadar pegar samstaedan
hefur vald til ad stjérna fjarhags- og rekstrarstefnu félags i peim tilgangi ad hagnast a starfsemi pess.
Vid mat & yfirrddum er tekid tillit til mogulegs atkvaedisréttar sem pegar er nytanlegur. Reikningsskil
détturfélaga eru innifalin i reikningsskilum félagsins fra pvi ad yfirrdd nast og par til peim lykur.
Reikningsskilaadferdum dotturfélaga hefur verid breytt pegar naudsynlegt hefur verid til ad laga paer ad
adferdum samstaedunnar.

(i) Vidskipti felld dt vid gerd samstaedureiknings
Vidskipti milli félaga innan samstaedunnar, stodur milli peirra og oinnleystar tekjur og gjold sem
myndast hafa i vidskiptum milli félaganna eru felld Gt vid gerd arsreiknings samstaedunnar.

b. Erlendir gjaldmidlar

(i) Vidskipti i erlendum gjaldmidlum
Vidskipti i erlendum gjaldmidlum eru feerd & gengi vidskiptadags. Peningalegar eignir og skuldir {
erlendum gjaldmidlum eru faerdar midad vid gengi & uppgjorsdegi. Gengismunur sem myndast er
faerdur i rekstrarreikning.

c. Fjarmalagerningar

Til fjarmalagerninga teljast fjarfestingar i hlutabréfum og skuldabréfum, vidskiptakrofur, adrar krofur,
handbeaert fé, lantokur, vidskiptaskuldir og adrar skammtimaskuldir.

Fjarmalagerningar eru faerdir & gangvirdi vid upphaflega skraningu i bdkhald og er allur beinn
vidskiptakostnadur faerdur til haekkunar & virdi peirra vid upphaflega skraningu i bokhald. Eftir upphaflega
skraningu eru fjarmalagerningar faerdir & afskrifudu kostnadarverdi, ad undanskildum fjareignum til sélu
sbr. hér ad nedan.

Til handbeers fjar teljast sjodur og dbundnar bankainnstaedur.

(i) Fareignir til s6lu
Fjarfestingar samsteedunnar i hlutabréfum eru flokkadar sem fjareignir til sélu. paer eru feerdar a
gangverdi og gangvirdisbreytingar faerdar beint & sérstakan 1id medal eigin fjar. Gangvirdisbreytingar,
sem feerdar hafa verid a eigid fé, eru faerdar { rekstrarreikning pegar fjareign til sélu er faerd ur
arsreikningi eda ef um virdisryrnun er ad raeda.

d. Rekstrarfjarmunir

(i) Feersla og mat
Rekstrarfjarmunir eru feerdir til eignar & kostnadarverdi, ad fradregnum uppsdfnudum afskriftum og
vir@isryrnun. Kostnadarverd samanstendur af beinum kostnadi sem fellur til vid kaupin. pegar
rekstrarfjarmunir samanstanda af einingum sem hafa mismunandi nytingartima eru einingarnar
adgreindar og faerdar midad vid mismunandi nytingartima.

Hagnadur eda tap af solu rekstrarfjdrmuna er mismunur & séluandvirdi og bokfaerdu verdi eignarinnar
og er faert { rekstrarreikning medal annarra tekna og gjalda.

Kostnadur sem fellur til sidar

Kostnadur sem fellur til vegna endurnyjunar & hluta rekstrarfjarmuna er eignfeerdur medal
rekstrarfjgrmuna pegar s& kostnadur fellur til, ef liklegt er ad framti®arhagnadur sem felst i eigninni
muni renna til félagsins og haegt er ad meta kostnadinn & areidanlegan hatt. Allur annar kostnadur er
gjaldfaerdur i rekstrarreikningi pegar til hans er stofnad.

(ii

=

Fjarhaedir eru i pasundum kréona



ARSSKYRSLA / ANNUAL REPORT 2009

Skyringar frh.

3.

MIKILVAGAR REIKNINGSSKILAABFERDIR, FRH.

d. Rekstrarfjarmunir, frh.
(iii) Afskriftir
Afskriftir eru reiknadar linulega midad vid aaetladan nytingartima einstakra hluta rekstrarfjarmuna.
Leigdar eignir eru afskrifadar & leigutima eda nytingartima ef hann er skemmri en leigutimi. Land er
ekki afskrifad. Azetladur nytingartimi greinist pannig:

FaSERIGNIT e 20-25 ar
Ahéld, taeki, bifreidar 0g INNFETHNGAr ... 3-10 ar

Afskriftaadferdir, nytingartimi og nidurlagsverd eru endurmetin & uppgjorsdegi.

e. Oefnislegar eignir
(i) Vidskiptavild
Vidskiptavild verdur til vid kaup & dotturfélogum og er ferd & kostnadarverdi ad fradreginni
uppsafnadri virdisryrnun.

f. Birgdir
Birgdir eru metnar a kostnadarverdi eda hreinu soluvirdi, hvort sem laegra reynist. Hreint soluvirdi er
aeetlad soluverd i venjulegum vidskiptum ad fradregnum aaetludum kostnadi vid ad selja voru. Kostnadur
vid birgdir er byggdur & medalkostnadarverdsreglunni vid birgdamat og tekur til kostnadar sem stofnad
hefur verid til vid kaup birgdanna og vid ad koma peim & pann stad og i pad astand sem peer eru i &
uppgjorsdegi.

g. Virdisryrnun
(i) Hareignir
A hverjum uppgjérsdegi er kannad hvort til stadar sé hlutleeg visbending um virdisryrnun fjareigna.
Fjareign telst vera virdisryrd ef hlutleegar visbendingar eru um ad einn eda fleiri atburdir sem att hafa
sér stad eftir upphaflega skraningu i bokhald benda til pess ad vaent framtidarsjodstreymi af eigninni
verdi laegra en 4dur var talid.

Virdisryrnun fjareigna sem faerdar eru & afskrifudu kostnadarverdi er mismunurinn & bokfaerdu verdi
peirra annars vegar og nuvirtu veentu framtidarsjédstreymi, midad vid upphaflega virka vexti hins vegar.
Virdisryrnun fjareigna til sélu er akvordud med hlidsjon af gangvirdi peirra & hverjum tima.

Einstakar mikilveegar fjareignir eru préfadar sérstaklega med tilliti til virdisryrnunar. Adrar fjareignir eru
metnar i flokkum med svipudum ldnsahaettueinkennum.

Virdisryrnun fjareigna er faerd i rekstrarreikning. Uppsafnad tap af fjareignum til sélu sem feaert hefur
verid 4 eigid fé er faert i rekstrarreikning vid virdisryrnun.

Virdisryrnun er bakfaerd ef haegt er ad tengja bakfeersluna med hlutleegum heaetti atburdum sem ordid
hafa eftir ad virdisryrnun var faerd. Bakfaersla fjdreigna sem faerdar eru & afskrifudu kostnadarverdi er
feerd f rekstrarreikning.

(ii) Adrar eignir
Bokfaert verd eigna samstaedunnar, annarra en birgda (sja reikningsskilaadferd f) er yfirfarid & hverjum
uppgjorsdegi til ad meta hvort visbending sé um virdisryrnun. Ef eitthvad bendir til pess er
endurheimtanleg fjarhaed eignarinnar daetlud. Virdisryrnunarprofanir eru gerdar ad minnsta kosti arlega
4 vidskiptavild.

Virdisryrnun er faerd pegar bokfeert verd eignar eda sjédskapandi hluta hennar verdur haerra en
endurheimtanlega fjarhaed hennar. Virdisryrnun er faerd til gjalda i rekstrarreikningi.

Fjarhaedir eru i pusundum kréna.
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MIKILVZAGAR REIKNINGSSKILAADFERDPIR, FRH.
g. Virdisryrnun, frh.

(i) Adrar eignir, frh.
Endurheimtanleg fjarhaed eigna eda sjédskapandi eininga er hreint gangvirdi peirra eda nytingarvirdi,
hvort sem haerra reynist. Nytingarvirdi er daetlad framtidarsjodstreymi nuvirt midad vid markadsvexti
eignarinnar fyrir skatta, sem syna ntverandi markadsmat & timavirdi fjarmuna og dhaettuna sem tengist
eigninni.

Virdisryrnun vidskiptavildar er ekki bakfzerd. Virdisryrnun annarra eigna er bakfzerd ef haegt er ad
tengja haekkun & endurheimtanlegri fjarhaed & hlutlaegan hatt atburdi sem atti sér stad eftir ad
virdisryrnunin var faerd. Virdisryrnun annarra eigna er bakfeerd ef breyting hefur att sér stad & mati sem
notad var vid Utreikning & endurheimtanlegri fjarhaed. Virdisryrnun er einungis bakfaerd ad pvi marki
sem nemur adur faerdri virdisryrnun, ad fradregnum afskriftum sem hefdu verid faerdar, ef engin
virisryrnun hefdi ordid. Bakfeersla virdisryrnunar er faerd i rekstrarreikning nema f tilviki eignarhluta i
6drum félogum sem flokkadir eru sem fjareignir til sélu. pegar um slikar eignir er ad raeda er bakfaersla
vir@isryrnunar faerd beint 4 eigid fé.

h. Fastafjarmunir til sélu

begar gert er rad fyrir ad bokfaert verd fastafjdrmuna (eda eignasamstaeda sem samanstanda af eignum
og skuldum) verdi endurheimt adallega med solu peirra fremur er &framhaldandi notkun, eru eignirnar
eda eignasamstaedurnar endurflokkadar i efnhagasreikningi sem eignir til sélu. Adur en endurflokkunin &
sér stad eru eignirnar (eda einstakir hlutar eignasamsteda) endurmetnir { samraemi vid
reikningsskilaadferdir samstaedunnar. Eftir pad eru eignirnar (eda eignasamstaedan) almennt metnar &
bokfaerdu verdi eda hreinu gangvirdi, hvoru sem laegra reynist.

Virdisryrnun eignasamstaeda er fyrst faerd til leekkunar a vidskiptavild, pvi naest hlutfallslega & adrar eignir
og skuldir innan eignasamstaedunnar. Virdisryrnun er pé ekki feerd til laekkunar & birgdum, fjareignum
eda skatteignum, sem eru afram metnar i samraemi vid reikningsskilaadferdir samstaedunnar. Virdisryrnun
vid upphaflega flokkun eigna sem eru til sélu er faerd i rekstrarreikning. Hi® sama & vid hagnad eda tap af
endurmati & sidari uppgjorsdogum, en pé er hagnadur adeins faerdur ad pvi marki ad hann nemi ekki
heerri fjarhaed en uppsafnadri virdisryrnun.

i. Skuldbindingar

Skuldbinding er feerd pegar samstaedan ber lagaleg eda atlud skylda vegna lidinna atburda, liklegt er ad
til greidslu komi og haegt er ad meta hana a areidanlegan hatt.

Félagid hefur skuldbundid sig til ad greida vidbdtarframlag til Lifeyrissjods starfsmanna rikisins sem nemur
6% af mismun heildarlauna og vidmidunarlauna peirra starfsmanna sem nyta sér rétt til greidslu idgjalda i
sjodinn medan peir starfa hja félaginu.

j. Tekjur

Tekjur samstaedunnar af pjonustu eru faerdar i rekstrarreikning i peim manudi sem pjénustan er innt af
hendi an tillits til pess hvenaer uppgjor fyrir hana berast. Tekjur vegna vorusolu eru faerdar i
rekstrarreikning pegar dhaetta og avinningur flyst til kaupanda sem jafnan er vid afthendingu.

. Fjarmunatekjur og fjarmagnsgjold

Fjarmunatekjur samanstanda af vaxtatekjum af fjarfestingum og gengishagnadi af erlendum gjaldmidlum.
Vaxtatekjur eru faerdar f rekstrarreikning eftir pvi sem peer falla til.

Fjarmagnsgjold samanstanda af vaxtakostnadi af lantékum, gengistapi af erlendum gjaldmidlum og
vir@isryrnun fjareigna.

Fjarhaedir eru i pasundum kréona
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|. Tekjuskattur

Gjaldfeerdur tekjuskattur samanstendur af tekjuskatti til greidslu og frestudum tekjuskatti. Tekjuskattur er
feerdur i rekstrarreikning nema pegar hann vardar lidi sem eru faerdir beint 4 eigid fé en i peim tilfellum er
tekjuskatturinn faerdur & eigid fé.

Tekjuskattur til greidslu er tekjuskattur sem dzetlad er ad komi til greidslu & naesta ari vegna skattskylds
hagnadar arsins, midad vid gildandi skatthlutfall & uppgjorsdegi auk leidréttinga a tekjuskatti til greidslu
vegna fyrri ara.

Frestadur tekjuskattur er feerdur vegna timabundinna mismuna & bokfaerdu verdi eigna og skulda i
arsreikningnum annars vegar og skattverdi peirra hins vegar. Frestadur tekjuskattur er ekki feerdur vegna
timabundinna mismuna vegna fjarfestinga i détturfélogum svo framarlega sem talid er ad modurfélagid
geti styrt pvi hvenaer mismunirnir snuist vid og jafnframt ad talid sé liklegt ad peir munu ekki sntast vid i
fyrirsjdanlegri  framti®. Tekjuskattsskuldbinding er ekki faerd vegna vidskiptavildar sem ekki er
fradrattarbaer skattalega. Utreikningur & frestudum tekjuskatti byggir & pvi skatthlutfalli sem vaenst er ad
verdi i gildi pegar timabundnir mismunir koma til med ad snuast vid, midad vid gildandi 16g &
uppgjorsdegi.

Tekjuskattseign er einungis faerd ad pvi marki sem liklegt er tali® ad skattskyldur hagnadur verdi til
radstofunar i framtidinni, sem unnt verdur ad nyta eignina & moti. Tekjuskattseign er metin & hverjum
uppgjorsdegi og laekkud ad pvi marki sem talid er ad hin komi ekki til med ad nytast.

m. Hagnadur & hlut
[ &rsreikningnum er syndur grunnhagnadur & hlut og pynntur hagnadur & hlut sem reiknadur er sem
hlutfall afkomu, sem radstafad er til almennra hluthafa i félaginu og vegins medalfj¢lda Utistandandi
almennra hluta & arinu. Félagid hefur ekki gert kaupréttarsamninga né tekid lan sem breytanlegt er i
hlutafé, pannig ad pynntur hagnadur & hlut er jafn grunnhagnadi & hlut.

n. Nyir reikningsskilastadlar og talkanir & peim
Gefnir hafa verid Ut nokkrir stadlar, endurbaetur & peim og tulkanir, sem ekki hafa tekid gildi fyrir
reikningsar félagsins og hefur ekki verid beitt vid gerd pessara reikningsskila. Ekki er talid ad peir hafi
veruleg ahrif & reikningsskilin en méguleg ahrif af innleidingu peirra hafa ekki verid metin.

STYRING FJARMALALEGRAR AHATTU

Yfirlit

Eftirfarandi aheettur fylgja fjarmalagerningum samstaedunnar:
* lansdhaetta

* lausafjarahaetta

* markadsahaetta

Hér eru veittar upplysingar um framangreindar ahaettur, markmid, stefnu og adferdir samstaedunnar vid ad
meta og styra dhaettunni. Ad auki eru veittar télulegar upplysingar vida i arsreikningnum.

Stjorn modurfélagsins ber abyrgd & ad innleida og hafa eftirlit med dhaettustyringu samstaedunnar. Stjérnin
hefur falid forstjéra modurfélagsins umsjon med daglegri ahaettustyringu samstaedunnar.

Markmid samstaedunnar med ahaettustyringu er ad uppgdtva og greina ahaettu sem hun byr vid, setja
vidmi® um ahaettutdku og hafa eftirlit med henni. Ahattustyring og adferdir eru yfirfarnar reglulega til ad
endurspegla breytingar & markadsadsteedum og starfsemi samstaedunnar. Med pjalfun starfsmanna og
starfsreglum stefnir samstaedan ad 6gudu eftirliti par sem allir starfsmenn eru medvitadir um hlutverk sitt og
skyldur.

Lansahaetta

Lansédhaetta er haettan 4 fjarhagslegu tapi samstaedunnar ef vidskiptamadur eda motadili f fjarmalagerningi
getur ekki stadid vid umsamdar skuldbindingar sinar. Lansdhaetta samstaedunnar er einkum vegna
vidskiptakrafna.

Fjarhaedir eru i pusundum kréna.
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STYRING FJARMALALEGRAR AHATTU, FRH.
Lansahaetta, frh.
Vidskiptakréfur og adrar krofur

Lansdhaetta samstaedunnar raedst einkum af fjarhagsstédu og starfsemi einstakra vidskiptamanna.
Atvinnugreinar og stadsetning vidskiptamanna hafa minni hrif & lansahaettu.

Samstaedan hefur sett Utldnareglur par sem allir nyjir vidskiptamenn eru metnir 48ur en peim er veittur
gjaldfrestur. Greidslusaga nyrra vidskiptamanna er kénnud og peim settar hdmarksuttektir. Auk pess er
trygginga krafist sé talin astaeda til pess.

Flestir vidskiptamenn samstaedunnar hafa att i araldngum vidskiptum vid hana og tapadar vidskiptakrofur
hafa verid overulegar i hlutfalli af veltu. Vid styringu lansédhaettu vegna vidskiptamanna er einkum horft til
aldurs krafna og fjarhagsstddu einstakra vidskiptamanna. Vidskiptakrofur og adrar kréfur samstaedunnar eru
baedi & einstaklinga og félog. Vidskiptamenn sem flokkadir eru sem &haettusamir geta ekki att frekari
vidskipti vid samstaeduna nema greida nidur skuldir sinar.

Samstaedan myndar nidurfaerslu vegna &zetladrar virdisryrnunar vidskiptakrafna, annarra krafna og
fjarfestinga. Nidurfeerslan er i meginatridum sérstok nidurfaersla vegna einstakra vidskiptamanna og
sameiginleg nidurfaersla med tilliti til aldurs krafna, sem ekki hefur verid tengt einstokum vidskiptamdnnum.
Sameiginlega nidurfaerslan er metin med tilliti til innheimtuségu sambeaerilegra krafna.

Vidskiptakrofur samstaedunnar eru faerdar nidur um 102 millj. kr. (2008: 91 millj. kr.) og skuldabréf i eigu
félagsins eru faerd nidur um 6 millj. kr. (2008: 3 millj. kr.)

Lausafjardhaetta

Lausafjarahaetta er haettan & pvi ad samsteedan geti ekki stadid vid fjarhagsskuldbindingar sinar eftir pvi sem
paer gjaldfalla. Markmid samstaedunnar er ad styra lausafé pannig ad tryggt sé ad hun hafi alltaf naegt laust
fé til ad maeta skuldbindingum sinum eftir pvi sem paer gjaldfalla.

Samstaedan hefur adgang ad lanalinu sem er ad eftirstodvum 192 millj. kr. um aramét.

Samningsbundnar greidslur af fjarskuldum greinast pannig i arslok:

Bokfaert Innan 2-3 4-5 Meira en
2009 verd 1 &rs ar ar 5ar
Skuldabréfalan .................. 1.642.191 150.677 358.436 348.606 2.343.373
Vidskiptaskuldir og adrar
skammtimaskuldir .............. 873.093 873.093
2.515.284 1.023.770 358.436 348.606 2.343.373
Bokfaert Innan 2-3 4-5 Meira en
2008 verd 1 ars ar ar 5ar
Skuldabréfalan .................. 1.572.812 142.678 338.901 329.648 2.337.794
Vidskiptaskuldir og adrar
skammtimaskuldir .............. 748.828 748.828
2.321.640 891.506 338.901 329.648 2.337.794
Markadsahatta

Markadsahaetta er haettan & pvi ad breytingar & markadsverdi erlendra gjaldmidla og vaxta hafi ahrif &
afkomu samstedunnar eda virdi fjarfestinga hennar i fjdrmalagerningum. Markmid med styringu
markadsahaettu er ad styra og takmarka ahaettu vid skilgreind mork, jafnframt pvi sem abati er hamarkadur.

Gjaldmidlagengisahaetta

Samstaedan byr vid gengisahaettu vegna krafna & erlendar poststjornir og vidskiptavini i 6drum gjaldmidlum
en starfraekslugjaldmidli samstaedunnar. beir gjaldmidlar sem einkum skapa gengisahaettu eru SDR og EUR.
Samstaedan ver sig ad jafnadi ekki fyrir gjaldmidlagengisahaettu vegna krafna.

Fjarhaedir eru i pasundum kréona
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Markadsahaetta, frh.

Gjaldmidlagengisahaetta, frh.

Lantaka samstedunnar sem er ad 44% hluta i erlendri mynt, EUR, CHF, JPY, USD og CAD, myndar
gengisdhaettu sem ekki er varin. Vextir af pessum lanum eru ad jafnadi leegri en af lanum sem mdédurfélagid
tekur f islenskum krénum.

{ arslok 2009 er nanast j6fnudur milli krafna og skulda f erlendri mynt. Breytingar 4 gengi gjaldmidla hefdu
pvi éveruleg dhrif & afkomu samstaedunnar.

Vaxtadhaetta

Lantdkur samstaedunnar i fslenskum krénum eru ad langstaerstum hluta & fostum voxtum og bundnar
visitolu neysluverds. Lantdkur f erlendri mynt eru med breytilegum voxtum. Ef vaxtakjor hefdu verid 1%
lakari en pau reyndust vera hefdi afkoma samsteedunnar verid 16 millj. kr. lakari & arinu 2009 en 16 millj. kr.
betri ef vaxtakjor hefdu reynst 1% betri en raunin var. Ef vaxtakjor hefdu verid 1% lakari & arinu 2008 en
pau reyndust vera hefdi afkoma samstaedunnar verid 12 millj. kr. lakari & arinu 2008 en 12 millj. kr. betri ef
vaxtakjor heféu reynst 1% betri en raunin var.

Onnur markadsverdsaheetta
Onnur markadsverdsaheetta er takmorkud, par sem fjarfestingar i skuldabréfum og eignarhlutum eru
overulegur hluti af starfsemi samstaedunnar.

5. SKIPTING TEKNA OG GJALDA EFTIR REKSTRARPATTUM

Meginstarfsemi félagsins felst i pdstpjonustu sem er ad hluta rekin i samkeppni vid adra adila i
sambaerilegum rekstri og ad hluta samkvaemt einkarétti til postdreifingar. Rekstrarreikningi félagsins fyrir
arid 2009 hefur verid skipt upp i pessa helstu rekstrarpeetti eftir adferdum sem proadar hafa verid af
stjornendum félagsins. Taka adferdir pessar mid af talningum & peim posti sem dreift er i samkeppni, baedi
innan og utan alpjonustu og samkvaemt einkarétti. Einnig er reiknud og gjaldfeerd notkun &
fastafjarmunum og fjarmagni og breytast pvi tekjur og gjold sem reiknudum innri vidskiptum nemur.

Eignarekstur samanstendur af reiknudum tekjum vegna fastafjarmuna og fjarmagns, sem og raun
fijarmagnslidum fyrirtaekisins asamt ahrifum détturfélaga.  Skipting rekstrarreiknings i framangreinda
rekstrarpaetti midad vid pessar forsendur er pannig:

Samkeppni Samkeppni

innan utan
Arid 2009 Einkaréttur alpjonustu alpjonustu Samtals
Rekstrartekjur .......cccovoiiiiii 2.659.711 2.286.387 1.019.795 5.965.893
Rekstrargjold .........coooviiiiiiiii (2.672.451) (2.221.143) (988.810) (5.882.404)
(12.740) 65.244 30.985 83.489
Eignarekstur ...........cccoens 45.270
Hagnadur fyrir tekjuskatt .... 128.759

Tekjuskattur .........cccooeeeen. (36.453)

Hagnadur arsins 92.306
Arid 2008
Rekstrartekjur ........ccccooviiiiiii 2.919.952 2.225.505 1.024.579 6.170.036
Rekstrargjold .......ccooivviiiiiii (2.918.548)  (2.258.291) (1.015.827)  (6.192.666)
1.404 (32.786) 8.752 (22.630)
Eignarekstur ........cccoooiiiiiii 116.222
Hagnadur fyrir tekjuskatt ............ccccoeiee. 93.592
Tekjuskattur ........oocoeviiiii (14.699)
Hagnadur arsins .........coceeveveeiieiiieee 78.893

Fjarhaedir eru i pusundum kréna.
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LAUN OG LAUNATENGD GJOLD

Laun, launatengd gjold og annar starfsmannakostnadur greinast pannig: 2009 2008
LU s 2.715.182 2.969.670
Launatengd gjold ..., 475.803 491.430
Annar starfsmannakostnadur 166.378 199.564
Laun og launatengd gjold samtals ............cocoiviiiiiiiiiie e 3.357.363 3.660.664
SEOBUGIITT . 956 1.032

Laun og hlunnindi stjérnar og @dstu stjérnenda namu 82 millj. kr. & arinu (2008: 81 millj. kr.). Par af voru
laun forstjéra 16 millj. kr. (2008: 17 millj. kr.) og laun til stjérnarmanna 9 millj. kr. (2008: 9 millj. kr.) Laun
stjornarformanns eru tvofold laun stjérnarmanns. Samningar vid stjornendur félagsins kveda hvorki & um
kauprétt & hlutum i félaginu né sérstakar greidslur vid starfslok. Uppsagnarfrestur er gagnkvaemur 6
manudir.

Ogreiddar eftirstédvar starfslokasamninga namu 19 millj. kr. i arslok og er tekid tillit til peirrar fjarhaedar i
reikningsskilum félagsins.

POKNANIR TIL ENDURSKOBENDA

Greidslur til Rikisendurskodunar greinast pannig: 2009 2008
ENAUrskoBUN &rSTeIKNINGS ..o 3.116 4.200
K&nnun arshlutareikninga ... 1.212 1.530
SAIMTAIS .o, 4.328 5.730
FJARMUNATEKJUR OG FJARMAGNSGJOLD

Fjarmunatekjur og fjarmagnsgjold greinast pannig: 2009 2008
Vaxtatekjur 0g VErBDEETUN ........o.oviiiiiiii i 74.909 82.050
Fjarmunatekjur samtals 74.909 82.050
Vaxtagjold 0g VEraDaetUr ..........coviiiiiiiii e (182.323) (202.352)
GENGISTAD ettt (30.137) (117.237)

Fjarmagnsgjold samtals (212.460) (219.589)

Hrein fjarmagnsgjold samitals ..........oooooiiiiiieie e (137.551) (137.539)

GJALDFARDPUR TEKJUSKATTUR

[ desember 2009 sampykkti Alpingi haekkun & tekjuskattshlutfalli Ur 15% i 18% fra og med 1. jantar 2010
og kemur breytingin til framkvaemda vi® alagningu arsins 2011. Ahrif pessa hafa verid faerd i reikningsskil
arsins 2009 og nemur haekkun tekjuskattsskuldbindingar 5,4 millj. kr.

Tekjuskattur i rekstrarreikningi greinist pannig: 2009 2008

Skattar til greidslu
SKATEAI ATSINS Lot 34.499 22.441

Frestadir skattar

Timabundnir MISMUNIE ... (3.446) (1.377)
Breyting tekjuskattshlutfalls ir 15% i 18% (2008: Gr 18% { 15%) .............. 5.400 (6.365)
Tekjuskattur fardur f rekstrarreikning ... 36.453 14.699

Fjarhaedir eru i pasundum kréona
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GJALDFARBUR TEKJUSKATTUR, FRH.
Virkur tekjuskattur greinist pannig:

Hagnadur arsins .........ccoceevieiiiiiiie
Tekjuskattur .......ccccooooiiiiiii

Hagnadur an tekjuskatts ..........................

Tekjuskattur fyrirtaekja samkvaemt
gildandi skatthlutfalli ... 15,0%

Anrif breytingar tekjuskattshlutfalls

alslandi ..o 4,2%
Ofradrattarbaer kostnadur

vegna virdisryrnunar vidskiptavildar ........ 7,3%
Ahrif skattalegra tapa ..............ccccc.oo..... 1,8%
ANNGDG i 0,0%

Virkur tekjuskattur ... 28,3%

REKSTRARFJARMUNIR

Rekstrarfjarmunir og afskriftir greinast pannig:

Kostnadarverd

Stada 1.1.2008 ......oooiiiiieee e
ViBhOt & AriNU ...
Selt 0g NIBUIAL ....oooiiii

Stada 31.12.2008 .....coooiiiiiiiiiiie e

Stada 1.1.2009 ...
VIBDOT @ ATINU ..o
Selt og nidurlagt .................
Endurflokkad sem til s6lu ...

Stada 31.12.2009 ..o

Afskriftir

Stada 1.1.2008 ......oooiiiiiieee e
AFSKIITr Arsins ... oo
Selt 0g NIBUMAgE ....oooviii

Stada 31.12.2008 .....coooiiiiiiiiiie e

Stada 1.1.2009 ...
AFSKIIfLir Arsins ...
Selt og NiBUragt .....ooooiii

Stada 31.12.2009 ..ot

Békfaert verd
112008 oo
31.12.2008

1.1.2009 L
31.12.2009 ..o

Afskriftahlutfoll ...

Fjarhaedir eru i pusundum kréna.
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2009 2008
92.306 78.893
36.453 14.699

128.759 93.592
19.314 15,0% 14.039

5.400 6,8% (6.365)

9.375 0,0% 0

2.322 10,0% 9.381

42 (2,5%) (2.356)
36.453 15,7% 14.699
Fasteignir  Ahéld, taeki
0g 6dir og bifreidar Samtals
2.642.999 1.597.438 4.240.437
329.111 232.741 561.852
(38.315) (66.981) (105.296)
2.933.795 1.763.198 4.696.993
2.933.795 1.763.198 4.696.993
94.730 200.847 295.577
(64.140) (131.985) (96.125)
(8.423) 0 (8.423)
2.955.962 1.932.060 4.888.022
566.058 994.707 1.560.765
128.146 162.578 290.724
(2.682) (52.861) (55.543)
691.522 1.104.424 1.795.946
691.522 1.104.424 1.795.946
128.556 145.656 274.212
(46.811) (26.925) (73.736)
773.267 1.223.155 1.996.422
2.076.941 602.731 2.679.672
2.242.273 658.774 2.901.047
2.242.273 658.774 2.901.047
2.182.695 708.905 2.891.600
0-5% 10-33%
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10. REKSTRARFJARMUNIR, FRH.

11.

13.

Vétryggingar og mat eigna
Vatryggingaverd, fasteignamat og bokfaert verd fasteigna og 16da f arslok nam eftirfarandi fjarhaedum:

2009 2008
Vatrygginarverd fasteigna ............couvioiiiiii e 3.361.110 3.280.130
Fasteignamat fasteigna 0g 100a ..........ccooviiiiiiiiiii 1.946.980 1.950.730
Bokfaert verd fasteigna 0g 108a ...........cocoooiiiiiiiiiiec e 2.182.695 2.242.273

Vedskuldir

A rekstrarfjarmunum samstaedunnar hvila tryggingabréf og skuldabréf ad fjarhaed 972 millj. kr. (2008: 870
millj. kr.)

OEFNISLEGAR EIGNIR

Oefnislegar eignir og nidurfaersla greinist pannig: 2009 2008
Vidskiptavild

SEAOA 1.1 e 131.120 131.120
NIGUITERIt @ ArINU ...evee e (50.000) 0
Stada 31.12 81.120 131.120

Vidskiptavild sem myndadist vid kaup médurfélagsins i détturfélagi nam 131 millj. kr.  &rsbyrjun. [ mai var
framkvaemt vir@isryrnunarpréf & hinni sjédsskapandi  einingu sem  vidskiptavildin tilheyrir og greind
vir@isryrnun sem nemur 50 millj. kr. og hefur pad verid faert i rekstrarreikning. Virdisryrnunin er ad mestu
tilkomin vegna almenns samdréttar i hinu islenska efnahagslifi. [ arslok var virdisryrnunarpréfid endurtekid
og frekari virdisryrnun ekki greind. Vid nuvirdisreikning er notud vaxtaprésenta sem samsvarar vegnu
medaltali fjarmagnskostnadar, p.e. kostnadur skulda og eigin fjar ad teknu tilliti til skatta eda 14,53%. Ef
gangvirdi vidskiptavildarinnar (navirt fjarstreymi) reynist laegra en bokfaert verd er mismunurinn faerdur til
gjalda. Engin virdisryrnun var greind & éarinu 2008 en vid framkveemd profsins & peim tima var
vaxtaprésentan sem studst var vid navirdisreikningana 17,78%.

. EIGNARHLUTIR | OBRUM FELOGUM

Eignarhlutir i félogum greinast pannig: 2009 2008

Nafnverd  Bokfzert verd Nafnverd  Bokfeert verd
Internet & [slandi hf. ..., 3.781 45.352 3.781 45.352
Vorusja ehf. ..o 27.500 27.500 32.500 32.500
Eurogiro, nafnverd 100 pus. DKK ............. 1.265 2.520 1.265 2.520
ONNUr fEIBG ..o 66 66 66 66
Eignarhlutir i 68rum félégum samtals ....... 75.438 80.438
SKULDABREFAEIGN
Skuldabréfaeign greinist pannig: 2009 2008
STA0A 1.1 49.321 57.881
LANVEItINGAr ATSINS ...oiiiii i 7.000 667
VEIODERTU ..ottt 4.058 1.099
ATDOIGANIT L. (11.071) (10.768)
Breyting @ MiGUIMERISIU ..o (2.630) 442
Afborganir naesta ars ... (11.916) (9.749)
Skuldabréfeign 31.12 .. oo 34.762 39.572
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15.

16.

17.

18.

BIRGDPIR

Birgdir i arslok greinast pannig: 2009 2008
Rekstrarvorubirgdir ... 103.463 98.252

Frimerkjabirgdir ... ..co.ooiiii oo 74.635 65.991

BIrgdir SAMILANS .....o.eoieee oo 178.098 164.243

VIDSKIPTAKROFUR OG APRAR KROFUR

Vidskiptakrofur og adrar krofur greinast pannig: 2009 2008
Nafnverd vidskiptakrafna ..........ccccoooioiiiii e 993.435 1.027.452

Nidurfaersla vidskiptakrafna sem kunna ad tapast ........cccooovvviiiiiiiiiinnn, (107.790) (94.443)
Naesta ars afborgun skuldabréfaeignar ...........c..ooooovviiiiiiiiicc 11.916 9.749

Ymsar skammtimakrfur ... 181.025 347.773

Vidskiptakrofur og adrar kréfur samtals ... 1.078.586 1.290.531

HANDB/RT FE

Handbeaert fé greinist pannig: 2009 2008
Markadsverdhréf .. ... ..o 0 53

Obundnar bankainNStaeBUS ..o 715.724 245.009
SJOBIT e 8.729 4.342

Handbaert f& samtals ..............cooiiioo oo 724.453 249.404
EIGNIR TIL SOLU

Eignir til s6lu greinast pannig: 2009 2008
STA0A 1.1 oo 60.908 41.121

Endurflokkad fra rekstrarfjarmunum .............oooooiiiiii e 21.558 22.314
SEIE A BIINU 1. (13.135) (2.527)
Eignir til SOIU SAMITAlS ... oo 69.331 60.908
EIGID FE

Hlutafé

Heildarhlutafé félagsins samkvaemt sampykktum pess er 1.448 millj. kr. og hafa allir hlutir verid greiddir.
Eitt atkvaedi fylgir hverjum einnar krénu hlut { félaginu.

Ardur

A &rinu 2009 var greiddur 80 millj. kr. ardur vegna rekstrarérsins 2008 eda 0,06 kr. & hlut. (2008: 90 millj.
kr. eda 0,06 kr. & hlut.)

Légbundinn varasjodur

Félaginu er skylt ad leggja minnst 10% pess hagnadar, sem ekki fer til pess ad jafna hugsanlegt tap fyrri ara
og ekki er lagt i adra l6gbundna sjodi, i l6gbundinn varasjod uns hann nemur 10% hlutafjarins. pegar pvi
marki hefur verid nad skulu framlég vera minnst 5% par til sjodurinn nemur 25% hlutafjarins. Heimilt er ad
nota varasjod til ad jafna tap sem ekki er unnt ad jafna med faerslu Ur 68rum sjédum. begar varasjodur
nemur meiru en 25% hlutafjarins er heimilt ad nota upphaed pa sem umfram er til pess ad haekka hlutaféd
eda, sé fyrirmaela 53. gr. laga nr. 2/1995 um hlutafélég geett, til annarra parfa.

Fjarhaedir eru i pusundum kréna.
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Skyringar frh.

19.

20.

21.

22.

TEKJUSKATTSSKULDBINDING
Tekjuskattsskuldbinding félagsins greinist pannig:

Tekjuskattsskuldbinding 1.1 ..o
Reiknadur tekjuskattur ArSiNs ..........ooiviiiiiii i
Tekjuskattur til greidsiu .......cc.oooviiiie e
Tekjuskattsskuldbinding 31,12 ..o

Tekjuskattsskuldbindingin greinist pannig i arslok:

ReKStrarfjarmUNIT ...
ViIBSKIPTAKIOTUE ..
Birgdir ..o

Adrir lidir

SAMIAIS <

VIDSKIPTASKULDIR OG APRAR SKAMMTIMASKULDIR
Vidskiptaskuldir og adrar skammtimaskuldir greinast pannig:

ViIBSKIPTASKUITIE ...
Adrar skammtimaskuldir

Vidskiptaskuldir og adrar skammtimaskuldir samtals .................cc..cccoeeenn.

VAXTABERANDI SKULDIR

Vaxtaberandi skuldir greinast pannig:

Lan bundin visitdlu NeysIUVErads ...........cccoooiiiiiiiiiie e
LAN TEUR oo
LAN T CHF Lo
LN T PY e
LAN TUSD e
LAN T CAD ottt
Naesta ars afborganir .......c..oooviiiio i

Langtimaskuldir 3T.12 ..o

Afborganir af langtimaskuldum 1 arslok greinast pannig & naestu ar:

Ari® 2009 ...
Ari® 2010 ...
Ari® 2011 ...
Arid 2012 ...
Ari® 2013
ANO 2014 oo e

TENGDIR ABPILAR

2009 2008
30.446 38.188
36.453 14.699

(34.499) (22.441)
32.400 30.446

2009 2008
41.921 34.294
(9.405) (4.435)

78 354

(194) 233
32.400 30.446

2009 2008

425.035 344.158
448.058 404.670
873.093 748.828
2009 2008
920.986 888.412
225.637 215.095
188.819 179.933
134.606 135.002
80.611 78.293
91.532 76.077
(52.146) (48.309)
1.590.045 1.524.503
48.309

52.146 79.137
85.044 81.572
87.689 84.153
90.493 86.889
93.465 89.789
1.233.354 1.102.963
1.642.191 1.572.812

Tengdir adilar félagsins eru islenska rikid og fyrirtaeki og stofnanir sem tilheyra pvi auk stjérnar félagsins,
helstu stjornenda pess og nanir fjolskyldumedlimir peirra. Félagid & vidskipti vid tengda adila sina og eru

vidskiptin verdlogd eins og um 6tengda adila veeri ad raeda.

Fjarhaedir eru i pasundum kréona
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Skyringar frh.

23. FELOG [ SAMSTABUNNI

Détturfélog: Eignarhlutur
2009 2008

SaMSKIPT BT, o 100% 100%

TrONUI €NF. e 100% 100%

24. ATBURDIR EFTIR UPPGJORSDAG

I lok januar 2010 gerdi Samkeppniseftirlitid husleit hja félaginu { tengslum vid rannsékn & meintri misnotkun
& markadsradandi stodu. Nidurstodur rannsoknar Samkeppniseftirlitsins liggja ekki fyrir pegar arsreikningur
félagsins er sampykktur.

25. KENNITOLUR

Helstu kennitolur samstaedunnar: 2009 2008
Veltufjarhlutfall - veltufjdrmunir / skammtimaskuldir ..., 2,26 2,29
Eiginfjarhlutfall - eigid fé / heildarfjarmagn ..........ccccooiiiiiiii 0,51 0,53
Innra virdi hlutafjar - eigid fé / hlutafé ... 1,80 1,79
Rekstrarhagnadur an afskrifta (EBITDA) i hlutfalli af heildartekjum .............. 8,4% 7,8%
Rekstrarhagnadur (EBIT) i hlutfalli af heildartekjum ....................ocoie 41% 3,5%
ArBSEMI @IGIN TJAT ..ot 3,7% 3,1%

Fjarhaedir eru i pusundum kréna.
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Skyringar frh.

26.

Oendurskodadar upplysingar

ARSFJORPUNGAYFIRLIT
Rekstur samstaedunnar greinist pannig & arsfjordunga:
4. ars- 3. ars- 2. ars- 1. ars-
Arid 2009 fioréungur fioréungur fioréungur fiordungur Samtals
Tekjur af postpjonustu ... 1.692.852 1.374.847 1.370.715 1.419.414 5.857.828
Adrar tekjur .........c.occeei. 185.862 113.455 124.628 145.476 569.421
1.878.714 1.488.302 1.495.343 1.564.890 6.427.249
Laun og launat. gjold ......... 967.706 790.475 807.217 791.965 3.357.363
Beinn kostnadur vid
postdreifingu ................... 451.093 432.286 404.692 381.418 1.669.489
Annar rekstrarkostnadur ..... 245.977 193.264 172.000 198.634 809.875
Virdisryrnun
vidskiptavildar ................. 50.000 0 0 0 50.000
1.714.776 1.416.025 1.383.909 1.372.017 5.886.727
EBITDA ... 163.938 72.277 111.434 192.873 540.522
Afskriftir og nidurfaerslur ... (17.766) (68.962) (67.452) (120.032) (274.212)
EBIT oo 146.172 3.315 43.982 72.841 266.310
Fjarmunatekjur og
fiarmagnsgjold ................ (51.979) (36.378) (29.458) (19.736) (137.551)
Hagnadur (tap) fyrir
tekjuskatt ..o 94.193 (33.063) 14.524 53.105 128.759
Tekjuskattur ........ccccoooees (21.440) 4.082 (2.467) (16.628) (36.453)
Hagnadur (tap) .................. 72.753 (28.981) 12.057 36.477 92.306
Arid 2008
Tekjur af postpjonustu ........ 1.740.159 1.394.385 1.478.575 1.475.791 6.088.910
Adrar tekjur ... 145.410 132.001 163.369 143.297 584.077
1.885.569 1.526.386 1.641.944 1.619.088 6.672.987
Laun og launatengd gjold ... 986.842 830.997 931.147 911.678 3.660.664
Beinn kostnadur vid
postdreifingu .................. 500.394 400.405 403.855 375.447 1.680.101
Annar rekstrarkostnadur ..... 209.415 197.105 210.493 193.354 810.367
1.696.651 1.428.507 1.545.495 1.480.479 6.151.132
EBITDA ... 188.918 97.879 96.449 138.609 521.855
AfSKrftir (98.384) (58.951) (66.673) (66.716) (290.724)
EBIT oo 90.534 38.928 29.776 71.893 231.131
Fjarmunatekjur og
figrmagnsgjold ................ ( 66.715) (46.518) (46.478) 22.172 (137.539)
Hagnadur (tap) fyrir
tekjuskatt 23.819 (7.590) (16.702) 94.065 93.592
Tekjuskattur (14.098) 836 13.595 (15.032) (14.699)
Hagnadur (tap) ................... 9.721 (6.754) (3.107) 79.033 78.893

Fjarhaedir eru i pasundum kréona
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Iceland Post

Iceland’s Ministry of Finance holds shares
in Iceland Post, which is a profit state-
owned limited company. The postal service
in Iceland falls under the supervision of
the Ministry of Transport, Communica-
tions and Local Government and the Post
& Telecom Administration, which itself
works under the Ministry. Both co-oper-
ate to ensure the regulation of—and
improvements to—the Icelandic postal
service. Postal laws in Iceland, and the
rules built on them, are based on Euro-
pean Union postal service directives.

Iceland Post is owned by everyone in
Iceland. It is therefore the role of Iceland
Post’s staff to return the company owners
a profit while building on the business’s
value. This is achieved by carefully moni-
toring market needs for changing services
in a changing society and by running the
company in the most efficient manner
possible.

Roughly half of Iceland Post’s revenue
today comes from ‘letter post’; which
includes letters, newspapers, magazines
and direct marketing materials. A notice-
able proportion of deliveries have moved
from physical paper postage over to elec-
tronic means in recent years; and it seems
likely this trend will continue. Much of
the future electronic shift is expected to
be in the form of invoices, statements
and other information related to trade
and finance. At the same time as the
volume of post has been decreasing, the
cost of transporting and delivering it has
increased sharply. Iceland Post needs to
react decisively to these developments and
a great deal of work has been taking place
to increase productivity and reduce costs.

Many demands are placed on Iceland
Post. The company has to maintain a
regular postal service across the entire
country by law and working licence —
but the number of letters is falling and
customers call for more efficient delivery
solutions, lower prices and an ever widen-
ing product selection. At the same time,
the company must return profits from
operations and investments to the state.
On top of all these pressures, Iceland
Post’s inland monopoly on letters under
50g is due to be removed on 1st January
2011, which could mean massive changes
to the company’s working environment
and organisational foundations.

To meet these increased pressures, a
changing business environment, and to
minister to its role in the best way possible
for all stakeholders, Iceland Post has been
putting even more emphasis on busi-
ness development, product development
and working processes in recent months.
Optimisation has been the buzzword in
the day-to-day running of the business.
The aim of Iceland Post’s business opti-
misation is to achieve better efficiency in
the system all the way from collection and
sorting to final delivery. At each stage it is
important to ascertain if the most efficient
processes are in effect every time and if
it is possible to change product supply,
service or working processes to improve
on that efficiency both for customers and
for the company.

Development and new markets

To ensure the continued robust operation
of the company and the resultant robust
postal service able to deal with pressures
and challenges from customers and else-

where, it is important to develop the
operations of Iceland Post in a strategic
manner.

Over the last year a raft of new busi-
ness developments have taken place
within Iceland Post, including increased
concentration on electronic communica-
tion media, online stores and other inno-
vations connected to current and future
business.

Business market

Iceland Post has an important role to play
in Iceland’s general economy by ensuring
that business letters arrive and moving
physical goods for companies and organi-
sations all over the country. Iceland Post
makes sure that other businesses’ commu-
nication with their customers and suppli-
ers goes quickly and smoothly. “Iceland
Post insures connections”. Roughly 80%
of Iceland Post revenues come from busi-
ness customers.

Iceland Post offers services in the fields
of delivery, communications and logis-
tics solutions and therefore serves the
nation’s business community in a variety
of ways. For example, Iceland Post can
deliver items from small letters to heavy
pallets, billing services from telegrams
to registered delivery, and publicity and
advertising services from targeted mail
shots to mass marketing campaigns.

Iceland Post’s largest asset is being one
of the biggest and most effective delivery
networks in Iceland; plus recent years have
seen a big push to improve and promote
post offices and postal services all over
the country — often taking the form of



brand new buildings, renovations for old
post offices, co-operation with banks and
shops and surface mail. All this is with the
aim of providing customers with a better,
safer and more reliable service in goods
logistics as well as the general postal
service.

Universal national service

Iceland Post is the only provider of postal
services for letters under 50g; but in
accordance with European regulation
the monopoly will end at the beginning
of 2011. Parallel to this privilege, there
is also a universal service obligation on
the company. The requirement to charge
the same amount for letter deliveries all
over the country means that postal serv-
ice costs are sometimes much higher than
the price the sender pays. The cost of this
universal service results in an unprofitable
market where the cost of the service is
higher than the takings from providing it.
The cost of the universal service obligation
is paid for with profits from the company’s
monopolised service (letters 0-50g). The
company receives no payment from the
government for maintaining its universal
national service.

Household services

Iceland Post plays an important role in
Icelandic society — Iceland Post ensures
maintained  connections and  easy
communication between people. The
goal of Iceland Post is to offer everybody
in Iceland a suitable postal service which
answers the needs of society.

Iceland Post delivery staff visit nearly every
home in the country five days a week —
that’s 120,000 individual households. Just

156 customers receive a lesser service —
which is only 0.13% of Icelandic homes.

Delivery system

Iceland Post deliveries go to every home
in Iceland as the company runs 74 service
centres all over the country. 39 of these
service centres are privately owned and
35 are run in co-operation with others,
such as banks and shops.

In 2005, the Board of Iceland Post took
the decision to strengthen the company
network in 16 locations across the coun-
try as well as conducting robust opera-
tions in the Reykjavik capital region. The
interaction between these 16 powerful
new centres, the transport network and
the other smaller workplaces all over
the country means that Iceland Post can
continue to be a robust and reliable deliv-
ery company benefiting everybody in
Iceland.
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Endorsment and statement by the Board of Directors
and the Managing Director

Operations in 2009
The financial statements include the consolidated financial statements of Islandspoéstur hf. and its subsidiaries,
Tronur ehf. and Samskipti ehf., both fully owned by the parent company.

The Company's profit for the year amounted to ISK 92 million according to the income statement. Equity as at
December 31, 2009 amounted to ISK 2.603 million according to the balance sheet. The Company's share capital
as at December 31, 2009 amounted to ISK 1.448 million and is entirely owned by the State.

Corporate governance

The Board of Directors of Islandspéstur hf. operates on the basis of the Company's Articles of Association and the
Board of Directors' operating procedures. The procedures include among other things definition of the
competences and division of tasks betweeen the Directors of the Board, provisions on the qualification of the
Directors of the Board, confidentiality rules and more.

Statement by the Board of Directors and the managing Director
The annual consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRSs) as adopted by the EU.

According to the best of our knowledge, it is our opinion that the consolidated financial statements give a true
and fair view of the consolidated financial performance of the Group for the financial year 2009, its assets,
liabilities and consolidated financial position as at December 31, 2009 and its consolidated cash flows for the
financial year 2009.

Further, in our opinion the consolidated financial statements and the Endorsement of the Board of Directors and
the Managing Director gives a fair view of the development and performance of the Group's operations and its
position and describes the principal risks and uncertainties faced by the Group.

The Board of Directors and the Managing Director of fslandspéstur hf. have today discussed the Company's
consolidated financial statements for the year 2009 and confirm them by means of their signatures. The Board of
Directors and the Managing Director recommend that the consolidated financial statements be approved at the
annual general meeting of Islandspostur hf.

Reykjavik, 19" of February , 2010.

The Board of Directors:
Gudmundur Oddsson, Lilja Rafney Magnusdottir, Petrina Baldursdottir

Bjorn Josef Arnvidarson, Jon Ingi Caesarsson, Ellert Kristinsson, Helga Vala Helgadottir

Managing Director:

Ingimundur Sigurpalsson
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Auditor’s report

To the Board of Directors and Shareholders of [slandsp6stur hf.

We have audited the accompanying consolidated financial statements of Islandspéstur hf., and its subsidiaries
("the Group") which comprise the balance sheet as at December 31, 2009 and the consolidated income
statement, consolidated statement of changes in equity and consolidated cash flow statement for the year then
ended, and a summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with International Financial Reporting Standards as adopted by the EU. This responsibility
includes: designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatements, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require that we
comply with relevant ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgement, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also
includes evaluating the appropriateness of accounting principles used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion
In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial
position of Islandspéstur hf. as at December 31, 2009 and of its consolidated financial performance and its

consolidated cash flows for the year then ended in accordance with International Financial Reporting Standards
as adopted by the EU.

Reykjavik, 19" of February, 2010.

The National Audit Office of Iceland:

Sveinn Arason

Auditor General CPA

Oskar Sverrisson

Auditor CPA
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Income statement for the year 2009

OPERATING REVENUES Notes 2009 2008
POSTAl SEIVICES ..o 5.857.828 6.088.910
OthEr FEVENUES ... 569.421 584.077

6.427.249 6.672.987

OPERATING EXPENSES
Salaries and salary related eXpenses ...........ccccooviiiioiiiiiiiiiie 6 3.357.363 3.660.664

Direct cost of postal distribution ... 1.669.489 1.680.101
Other operating eXPeNSES ........cuiiiiiiiiieie e 809.875 810.367
Impairment of gOOdWIill .........c.ooiiiiiiiiii 50.000 0
5.886.727 6.151.132
BB T D A 540.522 521.855
DePreCiation ....ooii it 10 (274.212) (290.724)
BT e 266.310 231.131
Financial iNCOME ..o 74.909 82.050
FINANCIAl EXPENSES ...t (212.460) (219.589)
Net financial @XPeNSES .. .....ccoviiiiiiiieeiee e 8 (137.551) (137.539)
Profit before income tax ... 128.759 93.592
INCOME TAX ..o, 9 (36.453) (14.699)
Net Earnings for the year...........coovoeioiiiieece e 92.306 78.893
EARNINGS PER SHARE AND DILUTED EARNINGS PER SHARE
Earnings and diluted earnings per share on each ISK 1 share ............. 3.m 0,06 0,05

Amounts are in ISK thousand Notes no. 1-26 are an intergral part of these Consolidated Financial Statement.
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Balance sheet December 31, 2009

ASSETS
Property, plant and equipment .........ccccooiiiiiiii
GOOAWIIL L.

Shares in other companies ...

INVENTOTIES .t
Accounts receivable and other receivables ...
Cash and cash equivalents .........ccccooiiiii
Assets held fOr Sale ......ciiiiiiii i

CURRENT ASSETS

TOTAL ASSETS

EQUITY

Share Capital ......ooooeii i
STAtULONY TESEIVE oo

Retained €arniNgs ......c.ooviiiiiiii i

LIABILITIES
DebeNnture 10ans .........vvii e

Income tax liability

CUITENT TAX 1t
Accounts payable and other short term liabilities ..........................
SHORT TERM LIABILITIES

LIABILITIES

TOTAL EQUITY AND LIABILITIES

Notes no. 1-26 are an intergral part of these Consolidated Financial Statement.

Notes

10
1
12
13

14
15
16
17

18

2009 2008
2.891.600 2.901.047
81.120 131.120
75.438 80.438
34.762 39.572
3.082.920 3.152.177
178.098 164.243
1.078.586 1.290.531
724.453 249.404
69.331 60.908
2.050.468 1.765.086
5.133.388 4.917.263
1.447.500 1.447.500
344.012 338.623
811.839 804.922
2.603.351 2.591.045
1.590.045 1.524.503
32.400 30.446
1.622.445 1.554.949
34.499 22.441
873.093 748.828
907.592 771.269
2.530.037 2.326.218
5.133.388 4.917.263

Amounts are in ISK thousand.
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Statement of changes in equity for the year 2009

Statutory Retained
Share capital reserve earnings Total
YEAR 2009
Equity 1.1.2009 .....coooiiiiiiiiiec 1.447.500 338.623 804.922 2.591.045
Dividends to shareholders ........................ (180.000) (180.000)
Statutory reserve contriburion ................... 5.389 (5.389) 0
Net earnings for the year ..................cc..... 92.306 92.306
Equity 31.12.2009 ....ooovooe 1.447.500 344.012 811.839  2.603.351
YEAR 2008
Equity 1.1.2008 ......ccoooiiiiiiiiciece 1.447.500 334.678 819.974 2.602.152
Dividends to shareholders ......................... (190.000) (190.000)
Statutory reserve contriburion ................... 3.945 (3.945) 0
Net earnings for the year ............c..coooene 78.893 78.893
Equity 31.12.2008 ... 1.447.500 338.623 804.922 2.591.045

Amounts are in ISK thousand Notes no. 1-26 are an intergral part of these Consolidated Financial Statement.
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Statement of cash flows for the year 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Net earnings for the Year ..ot

Operating items not affecting cash flow:

Gain 0N Sale Of @SSETS ....iiiiiiiiii e

DEPIeCiation ... .ooiiiiiioe e

Impairment of gOOAWIll ..o

Net financial XPENSES .........cviiiiiiiee e

INCOME TAX ..t
WORKING CAPITAL FROM OPERATING ACTIVITIES

Changes in operating assets and liabilities:

INVENTOTIES, INCIEASE ...ttt

Short term receivables, decrease (INCrease) ..........ccccocveeeeeeeeeeeeieieinannns

Short term liabilities, increase (deCrease) ...........cccovvveviiiiiiiiiiiiieienn
CASH GENERATED FROM OPERATING ACTIVITIES

Interest received ...

Interest paid

INCOME taX PAIT ..o

NET CASH FROM OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Real estates and 1and ..o
Machinery, equipment and vehicles ............cccoviiiiiiiiiiiiii
Proceeds from the sales of fixed assets .........cccocoviiiiiiiiiiiiiii
Changes iN DONDS ........oiiiiiiii e
Investments in shares in other companies ...........ccccoociioiiiiiiiiiiii
NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
NEW 08NS ...
Dividends Paid .......veiiiiiii i

Repayment on 1ong-term 10aNs .........ccccooviviiiiiiiiiei e
NET CASH USED IN FINANCING ACTIVITIES

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT YEAR BEGINNING
CASH AND CASH EQUIVALENTS AT YEAR END

Notes no. 1-26 are an intergral part of these Consolidated Financial Statement.

Notes

10
1M

10
10

2009 2008
92.306 78.893
(15.157) (4.368)
274.212 290.724
50.000 0
130.538 132.064
36.453 14.699
568.352 512.012
(13.855) (59.343)
221.830 (60.460)
94.537 (115.974)
302.512 (235.777)
74.828 69.299
(53.322) (50.376)
(22.825) (30.794)
869.545 264.364
(94.730) (329.111)
(200.847) (232.741)
37.547 30.358
2.137 9.062
(7.500) (12.388)
(263.393) (534.820)
0 400.000
(180.000) (90.000)
(51.103) (44.649)
( 131.103) 265.351
475.049 (5.105)
249.404 254.509
724.453 249.404

Amounts are in ISK thousand.
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Notes

1. REPORTING ENTITY

[slandspostur hf. ("the Company") is a company domiciled in Iceland. The address of the Company’s
registered office and headquarters is Stérhofdi 29, Reykjavik. The consolidated financial statements of the
Company as at and for the year ended December 31, 2009 comprise the Company and its subsidiaries,
together referred to as the “Group”.

2. BASIS OF PREPARATION

a. Statement of compliance

The consolidated financial statements have been prepared in accordance with the International Financial
Reporting Standards (IFRSs) as approved by EU.

The Company's Board of Directors approved the consolidated financial statements on February 19,
2010.

b. Basis of measurement

The consolidated financial statements have been prepared on the historical cost basis except for shares in
other companies, which are stated at fair value.

c. Functional and presentation currency
These consolidated financial statements are presented in Icelandic kronas, which is the Company’s
functional currency. All financial information presented in Icelandic kronas has been rounded to the
nearest thousand.

d. Use of estimates and judgements
The preparation of financial statements in conformity with IFRSs requires management to make
judgements, estimates and assumptions that affect the application of accounting policies and the
reported amounts of assets, liabilities, income and expenses. Actual results may differ from these
estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimates are revised and in any future periods
affected.

e. Changes in accounting policies
(i) Overview
Starting as of 1st of January 2009, the Group has changed its accounting policies in the following
areas:
* Presentation of financial statements
* Accounting for borrowing costs.

Presentation of financial statements

The Group applies revised IAS 1 Presentation of financial statements (2007), which became effective
as of 1st of January 2009. As a result, the Group presents in the consolidated statement of changes
in equity all owner changes in equity, whereas all non-owner changes in equity are presented in the
consolidated statement of comprehensive income. The application of the revised standard had no
effect on the consolidated financial statements.

(ii

The presentation of the cash flow statement has also been changed to include interest received,
interest paid and income tax paid. Comparative amounts have been restated.

Amounts are in ISK thousand
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Notes cont.

2.

BASIS OF PREPARATION, CONT.

e. Changes in accounting policies
(iiiy Accounting for borrowing costs
In respect of borrowing costs relating to qualifying assets for which the commencement date for
capitalisation is on or after 1 January 2009, the Group capitalises borrowing costs directly attributable
to the acquisition, construction or production of a qualifying asset as part of the cost of that asset.
Previously the Group immediately recognised all borrowing costs as an expense. This change in
accounting policy was due to the adoption of IAS 23 Borrowing Costs (2007) in accordance with the
transitional provisions of such standard; comparative figures have not been restated. The change in
accounting policy had no material impact on earnings per share.

SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods presented in these
consolidated financial statements.

a. Basis of consolidation
(i) Subsidiaries
Subsidiaries are entities controlled by the Group. Control exists when the Group has the power to
govern the financial and operating policies of an entity so as to obtain benefits from its activities. In
assessing control, potential voting rights that currently are exercisable are taken into account. The
financial statements of subsidiaries are included in the consolidated financial statements from the
date that control commences until the date that control ceases. The accounting policies of
subsidiaries have been changed when necessary to align them with the policies adopted by the
Group.

(ii) Transactions eliminated on consolidation
Intra-group balances and transactions and any unrealised income and expenses arising from intra-
group transactions are eliminated in preparing the consolidated financial statements.

b. Foreign currency
(i) Foreign currency transactions
Transactions in foreign currencies are translated to the functional currency at exchange rates at the
dates of the transactions. Monetary assets and liabilities denominated in foreign currencies at the
reporting date are retranslated to the functional currency at the exchange rate at that date. The
foreign currency gain or loss arising is recognised in the income statement.

c¢. Financial instruments
Financial instruments comprise investments in equity and debt securities, trade and other receivables,
cash and cash equivalents, loans and borrowings, and trade and other payables.

Financial instruments are recognised initially at fair value plus, for instruments not at fair value through
profit or loss, any directly attributable transaction costs. Subsequent to initial recognition non-derivative
financial instruments are measured as described below.

Cash and cash equivalents comprise cash balances and call deposits.

(i) Avarlable-for-sale financial assets
The Group's investments in equity securities and certain debt securities are classified as available-for-
sale financial assets. Subsequent to initial recognition, they are measured at fair value and changes
therein are recognised directly in equity. Fair value changes recognised in equity are transferred to the
income statement when the recognition of the available-for-sale financial asset in the financial
statements is discontinued.

Amounts are in ISK thousand.
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3.

SIGNIFICANT ACCOUNTING POLICIES, CONT.
d. Property, plant and equipment

(i) Recognition and measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and
accumulated impairment losses. Cost includes expenditure that is directly attributable to the
acquisition of the asset. When parts of an item of property, plant and equipment have different
useful lives, they are accounted for as separate items (major components) of property, plant and
equipment.

Gains and losses on disposal of an item of property, plant and equipment are determined by
comparing the proceeds from disposal with the carrying amount of property, plant and equipment
and are recognised net within “other income” in the income statement.

(i) Subsequent costs
The cost of replacing part of an item of property, plant and equipment is recognised in the carrying
amount of the item if it is probable that the future economic benefits embodied within the part will
flow to the Group and its cost can be measured reliably. All other cost is recognised in the income
statement as incurred.

(iliy Depreciation
Depreciation is recognised in the income statement on a straight-line basis over the estimated useful
lives of each part of an item of property, plant and equipment. Leased assets are depreciated over the
shorter of the lease term and their useful lives. Land is not depreciated. The estimated useful lives are
specified as follows:

BUIIINGS e 20-25 years
Machines, equipment and Vehicles ............cociiiiiiiiiii 3-10 years

Depreciation methods, useful lives and residual values are reviewed at each reporting date.

e. Intangible assets

1) Gooadwill
Goodwill arises on the acquisition of subsidiaries and is recognised at cost less accumulated
impairment.

Inventories

Inventories are measured at the lower of cost and net realisable value. The net realisable value is the
estimated sales value in transactions between unrelated parties less estimated cost of selling the goods.
The cost of inventories is based on the average cost principle, and includes expenditure incurred in
acquiring the inventories, production or conversion costs and other costs incurred in bringing them to
their existing location and condition.

. Impairment

(1) Financial assets
A financial asset is assessed at each reporting date to determine whether there is any objective
evidence that it is impaired. A financial asset is considered to be impaired if objective evidence
indicates that one or more events have had a negative effect on the estimated future cash flows of
that asset.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the
difference between its carrying amount, and the present value of the estimated future cash flows
discounted at the original effective interest rate. An impairment loss in respect of an available-for-sale
financial asset is calculated by reference to its fair value.

Amounts are in ISK thousand

69



70

[SLANDSPOSTUR

Notes cont.

3.

SIGNIFICANT ACCOUNTING POLICIES, CONT.

g. Impairment, cont.
(i) Financial assets, cont.
Individually significant financial assets are tested for impairment on an individual basis. The remaining
financial assets are assessed collectively in groups that share similar credit risk characteristics.

All impairment losses are recognised in the income statement. Any cumulative loss in respect of an
available-for-sale financial asset recognised previously in equity is transferred to the income
statement.

An impairment loss is reversed if the reversal can be related objectively to an event occurring after the
impairment loss was recognised. For financial assets measured at amortised cost the reversal is
recognised in the income statement.

(i) Other assets
The carrying amounts of the Group’s non-financial assets, other than inventories (see accounting
method f) are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, then the asset's recoverable amount is estimated. For
goodwill, the recoverable amount is estimated at each reporting date.

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit
exceeds its estimated recoverable amount. Impairment losses are recognised in the income statement.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its
fair value less costs to sell. In assessing value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment
losses recognised in prior periods are assessed at each reporting date for any indications that the loss
has decreased or no longer exists. An impairment loss is reversed if there has been a change in the
estimates used to determine the recoverable amount. An impairment loss is reversed only to the
extent that the asset’s carrying amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss had been recognised.

h. Fixed assets held for sale
Fixed assets (or disposal groups comprising assets and liabilities) that are expected to be recovered
primarily through sale rather than through continuing use are classified as held for sale. Immediately
before classification as held for sale, the assets (or components of a disposal group) are remeasured in
accordance with the Group’s accounting policies. Thereafter generally the assets (or disposal group) are
measured at the lower of their carrying amount and net fair value.

Any impairment loss on a disposal group first is allocated to goodwill, and then to remaining assets and
liabilities on pro rata basis, except that no loss is allocated to inventories, financial assets, deferred tax
assets, employee benefit assets, investment property and biological assets, which continue to be
measured in accordance with the Group’s accounting policies. Impairment losses on initial classification
as held for sale and subsequent gains or losses on remeasurement are recognised in the income
statement. Gains are not recognised in excess of any cumulative impairment loss.

Amounts are in ISK thousand.
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3.

SIGNIFICANT ACCOUNTING POLICIES, CONT.

Obligations
An obligation is recognised in the financial statements if the Group has a present legal or constructive
obligation due to past events, it is likely that payment will take place and it can be measured reliably.

The Company has engaged in paying a pension fund contribution to the Pension Fund of State
Emoloyees amounting to 6% of the difference betweeen total salaries and standard salaries of those
employees exploiting their right to payment of pension fund premium while working for the Company.

Revenue

The Group's revenues on service are recognised in the income statement in the month, in which the
service is rendered without regard for when settlement therefore is received. Revenue on sale of goods is
recognised in the income statements when the ownership is transferred to the buyer.

. Financial income and expenses

Finance income comprises interest income on funds invested and foreign exchange gain on foreign
currencies. Interest income is recognised as it accrues in the income statement.

Finance expenses comprise interest expense on borrowings and foreign exchange loss on foreign
currencies.

Income tax

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the income
statement loss except to the extent that it relates to items recognised directly in equity, in which case it is
recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous
years.

Deferred tax is recognised using the balance sheet method, providing for temporary differences
between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts
used for taxation purposes. Deferred tax is not recognised for the temporary differences due to
investments in subsidiaries to the extent that it is probable that they will not reverse in the foreseeable
future and that the parent company can manage when differences are reversed. In addition, deferred tax
is not recognised for taxable temporary differences arising on the initial recognition of goodwill.
Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted by the reporting
date.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be
available against which the temporary difference can be utilised. Deferred tax assets are reviewed at each
reporting date and are reduced to the extent that it is no longer probable that the related tax benefit will
be realised.

. Earnings per share

The Group presents basic and diluted earnings per share data for its ordinary shares, which are
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the period. The Company has neither
concluded option agreements nor acquired new loans convertible into share capital so diluted earnings
per share equals basic earnings per share.

Amounts are in ISK thousand
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3. SIGNIFICANT ACCOUNTING POLICIES, CONT.

n. New standards og interpretations
A number of new standards, amendments to standards and interpretations are not yet effective for the
year ended 31st of December 2009, and have not been applied in preparing these consolidated financial
statements. The effect on the consolidated financial statements of the Group has not been assessed.

4. FINANCIAL RISK MANAGEMENT
Overview
The Group has exposure to the following risks:
* credit risk
* liquidity risk
* market risk

This note presents information about the Group’s exposure to each of the above risks, the Group's
objectives, policies and processes for measuring and managing risk, and the Group’s management of
capital. Further quantitative disclosures are included throughout these consolidated financial statements.

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk
management framework. The Board has assigned to the Director of the parent company the task of
monitoring the Group's daily risk management.

The Group's risk management policies are established to identify and analyse the risks faced by the Group,
to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management
policies and systems are reviewed regularly to reflect changes in market conditions and the Group's
activities. The Group, through its training and management standards and procedures, aims to develop a
disciplined and constructive control environment in which all employees understand their roles and
obligations.

Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument
fails to meet its contractual obligations, and arises principally from the Group's receivables from customers.

Trade and other receivables

The Group's exposure to credit risk is influenced mainly by the individual characteristics of each customer.
The demographics of the Group's customer base, including the default risk of the industry and country in
which customers operate, has less of an influence on credit risk.

The Group has established a credit policy under which all new customers are measured before the Group's
standard payment and delivery terms and conditions are offered. Each new customer is analysed individually
for creditworthiness and credit limits are set. When managements feel it is needed a guarantee is requested.

Most of the Group's customers have been its customer for many years and there have been insubstantial
losses on receivables in proportion to turnover. Credit risk management due to customers mainly involves
age of receivables and financial standing of single customers. The Group's accounts receivable and other
receivables both regard individuals and companies. Customers classified as "high risk" may not have further
transactions with the Group unless their debt is settled.

The Group establishes an allowance for impairment that represents its estimate of incurred losses in respect
of trade and other receivables and investments. The main components of this allowance are a specific loss
component that relates to individually significant exposures, and a collective loss component established for
groups of similar assets in respect of losses that have been incurred but not yet identified. The collective loss
allowance is determined based on historical data of payment statistics for similar financial assets.

Amounts are in ISK thousand.
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4. FINANCIAL RISK MANAGEMENT, CONT.
Credit risk, cont.
Trade and other receivables, cont.
The allowance for impairment of accounts receivables at year end amounts to ISK 102 million (2008: ISK 91

million ) and the allowance for impairment of notes receivables at year end amount to ISK 6 million (2008: 3
million).

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The
Group's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due.

The Group has access to loans up to ISK 192 million at year end.

Residual contractual maturities of financial liabilities are specified as follows at year-end:

Book Within 2-3 4-5 More than
2009 value 1 year years years 5 years
Debenture loans ................ 1.642.191 150.677 358.436 348.606 2.343.373
Accounts payable and other
short term payables ........... 873.093 873.093
2.515.284 1.023.770 358.436 348.606 2.343.373
Book Within 2-3 4-5 More than
2008 value 1 year years years 5 years
Debenture loans ................ 1.572.812 142.678 338.901 329.648 2.337.794
Accounts payable and other
short term payables ........... 748.828 748.828
2.321.640 891.506 338.901 329.648 2.337.794
Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and
equity prices will affect the Group’s income or the value of its holdings of financial instruments. The
objective of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimising the return.

Currency risk

The Group is exposed to currency risk on receivables from foreign postal managements and customers
denominated in a currency other than the respective functional currencies of Group entities. Those
currencies mainly creating foreign exchange risk are SDR and EUR. The Group does in general not hedge
against currency risk but foreign exchange rate changes would have insignificant effect on the Group's
return.

Of the Group's borrowing which is in 44% in foreign currency, a curve of EUR, CHF, JPY, USD and CAD,
proposes currency risk which is not hedged. Intrest rates on these borrowings are much lower than on
borrowings by the Parent Copany denominated in ISK.

In the year end 2009 there is a balance between accounts receivable and accounts payable in forreign
currency. Changes in exchange rate is therefor not effecting the Group's profit or loss.

Interest rate risk

The Group's borrowings in ISK mainly carry fixed interests and are bound by consumer price index. Interest
changes would have insignificant effect on the Group's return. If the interest rate would have been 1%
higher the Group's return would have been ISK 16 million lower in the year 2009 but ISK 16 million higher
had interest rate been 1% lower. If interest rates in the year 2008 had been 1% higher the return for the
year 2008 would have been ISK 12 million lower and at the same time ISK 12 million higher had the interest
rate for the year 2008 been 1% lower.

Amounts are in ISK thousand
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4. FINANCIAL RISK MANAGEMENT, CONT.

Other market price risk
Other market price risk is limited, as investments in bonds and shares are an insubstantial part of the
Group's operation.

5. REVENUES AND EXPENSES BY OPERATING SEGMENTS

The Company's main operation consists in postal service, which is in part run in competition with other
comparable activities and in part according to exclusive right of postal distribution. The Company's income
statement for the year 2009 has been divided into those main segments on the basis of methods developed
by the Company's management. Those methods are based on counting of mail distributed in a competition
environment, both within and outside of universal services and on the basis of exclusive right. Use of fixed
assets and capital is also calculated and expensed. Therefore, income and expenses change by the
corresponding amount to calculated intra-group transactions.

Asset management consists of calculated income on fixed asset and capital, in addition to the Company's
real financial items and effect through subsidiaries. The division of the income statement is as follows:

Compet. Compet.

Exclusive within outside of
Year 2009 right univ. serv. univ.serv. Total
Operating revenues ..........cccccoveeeeeiirennns 2.659.711 2.286.387 1.019.795 5.965.893
Operating eXpenses ..........cccccovreeeiennnn. (2.672.451) (2.221.143) (988.810) (5.882.404)

(12.740) 65.244 30.985 83.489
Asset management .........ccoooieiiiiiiiiiieins 45.270
Profit before income taX ........cccccoceoiinan. 128.759
INCOME TAX v ~ (36.453)
Net earnings for the year ......................... 92.306
Year 2008
Operating revenues ..........ccccooveveeeineennns 2.919.952 2.225.505 1.024.579 6.170.036
Operating expenses .......cccceeevveeerieeeenn. (12.918.548) ( 2.258.291) (1.015.827) ( 6.192.666)

1.404 (32.786) 8.752 (22.630)

Asset management ..........coooeeiiiiiiiiiinis 116.222
Profit before income tax ............cccooeeein 93.592
INCOME TAX oo (14.699)
Net earnings for the year ...................... 78.893
SALARIES AND SALARY RELATED EXPENSES
Salaries, salary related expenses and other personnel expenses are specified 2009 2008
as follows:
Salaries ..o 2.715.182 2.969.670
Salary related expenses ...... 475.803 491.430
Other personnel expenses ...........c............ 166.378 199.564
Total salaries and salary related eXpenses ...........cccocoeveiiiiiiiiiiic 3.357.363 3.660.664
Full-time equivalent UNitS ........occooiiiiii e 956 1.032

Salaries and perquisite of the Board of Directors and executive management amounted to ISK 82 million
(2008: ISK 81 million) during the year, whereof the salaries of the President amounted to ISK 16 million
(2008: ISK 17 million) and the salaries of Directors of the Board amounted to ISK 9 million (2008: ISK 9
million). Salaries of the Chairman of the Board are the double of the salaries of a Director of the Board.
Agreements with the Company's management neither include provisions on option rights to shares in the
Company nor special employment termination payments. Reciprocal period of notice is 6 months.

The remaining balance of employment termination agreements amounted to ISK 19 million, which is
accounted for in the financial statements.

Amounts are in ISK thousand.
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7. AUDITOR'S FEE

Payments to the Icelandic National Audit Office are specified as follows: 2009 2008
Audit of financial statements ...........c...ooiiiii e 3.116 4.200
Interim financial statements reView ............c..coooiiiiii i 1.212 1.530
Tl oo, 4.328 5.730

8. FINANCIAL INCOME AND EXPENSES

Financial income and expenses are specified as follows: 2009 2008
Interest earned and iNAeXation .............cocvoiiiiiiiii e 74.909 82.050
Total finanCial INCOME ... 74.909 82.050
Interest expenses and INAEXatioN ............oooiiiiiiiiiii i (182.323) (202.352)

Foreign exchange difference . (30.137) (17.237)

(212.460) (219.589)

Total financial expense ..........

Total net financial EXPEeNSe .........ocoiiiiiiiiiic i (137.551) (137.539)

9. INCOME TAX EXPENSE

In December 2009, the Icelandic Parliament approved to increase the income tax ratio from 15% to 18% as
of 1st of January 2010 and the change comes into effect for the tax assessment in the year 2011. The effect
thereof has been recognised in the financial statements for the year 2009 and the increase in deferred
income tax liability amounts to ISK 5,4 million.

Income tax in the income statement is specified as follows: 2009 2008
Current tax
Taxes fOr the YEAr .......ooiiiiiii e 34.499 22.441

Deferred taxes

Temporary differences .........cooiiiiii i (3.446) (1.377)
Effect of changes in income tax rate

from 15% to 18% (2008: from 18% 10 15%) .eoveeveiviiiiiiiiiiiieeee 5.400 (6.365)
Income tax recognised in the income statement .............c.ccccccoovovieeeennn. 36.453 14.699
Effective income tax is specified as follows: 2009 2008
Profit for the year ... 92.306 78.893
INcoMe tax .......ccocoeviiiiiiiiii 36.453 14.699
Profit before income tax ... 128.759 93.592

Income tax according to

current income tax rate ...........cccevvveeiin 15,0% 19.314 15,0% 14.039
Effect of changes in income tax rate

inlceland ... 4.2% 5.400 6,8% (6.365)
Effects from impairment of goodwill 7,3% 9.375 0,0% 0
Effects of taxable losses . . 1.8% 2.322 10,0% 9.381
Other .o 0,0% 42 (2,5%) (2.356)
Effective tax rate ..o 28,3% 36.453 15,7% 14.699

Amounts are in ISK thousand
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10. PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment and

e - Machinery,

depreciation are specified as follows: Real estates equipment

and land and vehicles Total
Cost price
Balance at 1.1.2008 .......oooiiiiiiiieiiceeeeee 2.642.999 1.597.438 4.240.437
Additions during the year . 329.111 232.741 561.852
Disposals .........ccccoce.. (38.315) (66.981) (105.296)
Balance at 31.12.2008 .......cooooiiiiiieiieeieeeeee e 2.933.795 1.763.198 4.696.993
Balance at 1.1.2009 ......cooiiiiiiiiieic e 2.933.795 1.763.198 4.696.993
Additions during the year . 94.730 200.847 295.577
Disposals ........cccooveviiiiin. (64.140) (31.985) (96.125)
Transferred to held for sale (8.423) 0 (8.423)
Balance at 31.12.2009 .........coooiiiiicee e 2.955.962 1.932.060 4.888.022
Depreciation
Balance at 1.1.2008 ........cc.ooiiiiiiiieeie e 566.058 994.707 1.560.765
Depreciation for the year .. 128.146 162.578 290.724
Disposals ...........cc....... (2.682) (52.861) (55.543)
Balance at 31.12.2008 ........ccooiiiiiiiiiiiiiieeee 691.522 1.104.424 1.795.946
Balance at 1.1.2009 .....cooiiiiiiiiiiee e 691.522 1.104.424 1.795.946
Depreciation for the year .. 128.556 145.656 274.212
Disposals .........cccoc... (46.811) (26.925) (73.736)
Balance at 31.12.2009 ........ccooiviiiiiiieiceeeeee e 773.267 1.223.155 1.996.422
Book value
112008 .o 2.076.941 602.731 2.679.672
31122008 ..o 2.242.273 658.774 2.901.047
1.1.2009 oo 2.242.273 658.774 2.901.047
31.12.2009 .o 2.182.695 708.905 2.891.600
Depreciation rates ..o 0-5% 10-33%

Insurance and evaluation of assets
Insurance value, rateable value and book value of real estates and land at year end were as follows:

2009 2008
Insurance value of real @states ............ccoovieiieeieeeec e 3.361.110 3.280.130
Rateable value of real estates and land ... . 1.946.980 1.950.730
Book value of real estates and 1and .............cccoooiioiiiiiiic e 2.182.695 2.242.273
Mortgages

The Group's operating assets are pledged for an insurance bill and a bond to the amount of ISK 972 million
(2008: ISK 870 million.)

Amounts are in ISK thousand.
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11. INTANGIBLE ASSETS

Intangible assets and their impairment are specified as follows: 2009 2008
Goodwill

BalancCe at 1.1, o 131.120 131.120
Impairment during the year (50.000) 0
BalanCe at 31,12, oo, 81.120 131.120

Impairment test

The Groups goodwill arises from the parent company purchase on one of its subsidiaries. The goodwill
amounted to ISK 131 million at the beginning of the year. In May the goodwill was tested for impairment
and an impairment of ISK 50 million was expensed in the income statement. The impairment relates to
general decline in the economic. At year end the goodwill was tested again for impairment and no
additional impairment is realised. In the calculation of the present value an interest rate is used
corresponding to the weighted average of financing cost, i.e. cost of liabilities and equity less taxes or
14,53%. If the fair value of goodwill (discounted cash flow) results to be lower than book value the
difference is expensed. There was no impairment realised when the impairment test performed at year end
2008. At that time the weighted average of financing cost was 17,78%.

12. SHARES IN OTHER COMPANIES

Shares in other companies are specified as 2009 2008
follows: Nominal value ~ Book value  Nominal value Book value
Internet & fslandi hf. ..o 3.781 45.352 3.781 45.352
VOrusja enf. ..o 27.500 27.500 32.500 32.500
Eurogiro,
nominal value 100 thousand DKK ............ 1.265 2.520 1.265 2.520
Other shares .........cccooevvviioiiiiee 66 66 66 66
Total shares in other companies ............... 75.438 80.438
13. BONDS
Bonds are specified as follows: 2009 2008
Balance at 1.1 L 49.321 57.881
L0ans dUriNg the YEAr ........ccoiiiiiiii e 7.000 667
INAEXALION ... 4.058 1.099
MIATUIITIES .o (11.071) (10.768)
Change iNallOWANCE ......ooveiiiiicic e (2.630) 442
NeXt YEAr's MATUIMTIES .......ooviiiiiiii e (11.916) (9.749)
Bonds at 31.12 34.762 39.572
14. INVENTORIES
Inventories at year end are specified as follows: 2009 2008
Inventories, consumables ... 103.463 98.252
Inventories, POStage StaMPS ......oiiiiiiiiie e 74.635 65.991
TOtal INVENTOMIES ...t 178.098 164.243
15. ACCOUNTS RECEIVABLE AND OTHER RECEIVABLES
Accounts receivable and other receivables are specified as follows: 2009 2008
Nominal value of accounts receivable ....................... 993.435 1.027.452
Write down of probable loss on accounts receivable (1107.790) (94.443)
Next year's payment on DONdS ........ccooiiiiiiiii i 11.916 9.749
Various short term receivables ...........ccccoooiiiioiic e 181.025 347.773
Total accounts receivable and other receivables .............ccoovecvececiecin. 1.078.586 1.290.531

Amounts are in ISK thousand
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16. CASH AND CASH EQUIVALENTS

Cash and cash equivalents are specified as follows: 2009 2008
MarKet SECUIMTIES ... .veiveieiie e 0 53
Current bank dePOSITS .........oouiiiiiiiiiiii i 715.724 245.009
FUNGS oo 8.729 4.342
Total cash and cash eqUICIENTS ...........ooivovoeeieeeeeeeeeeeeeeeeeee, 724.453 249.404

17. ASSETS HELD FOR SALE

Fixed assets held for sale are specified as follows: 2009 2008

Balance at 1.1 oo 60.908 41.121

Reclassified from operating assets .........cccooiiiiioiiiiiii e 21.558 22.314

DISPOSAIS .. (13.135) (2.527)

Total Fixed assets held for Sale .............cccccoovoveroveiieeceeeee e 69.331 60.908
18. EQUITY

Share capital

The Company's total share capital according to its Articles of Association amounts to ISK 1.448 million and
have all been paid for. One vote is attached to each ISK 1 share in the Company.

Dividends

Dividends paid in the year 2009 amounted to ISK 80 million or 0,06 kr. per share. (2008: ISK 90 million or
0,06 kr. per share.)

Statutory reserve

The Company has the obligation to allocate at least 10% of its profit, which is not used to meet possible
losses of previous years and is not allocated into other statutory reserves, into a legal reserve until reaching
10% of share capital. When that target has been reached, contributions must be at least 5% until the
reserve amounts to 25% of share capital. The Company has received payments exceeding the nominal value
for shares when share capital was increased, and the paid amount in excess of the nominal value has been
allocated to the premium account. The Company may use the legal reserve to settle against a loss that can
not be settled with other reserves. When the reserve amounts to more than 25% of share capital, the
amount in excess may be used to increase share capital or, in accordance with provisions of Article 53 of the
Act on Limited Companies, no. 2/1995, for other concerns.

19. INCOME TAX LIABILITY

The Company's income tax liability is specified as follows: 2009 2008
Income tax liability @t 1.1 ..o 30.446 38.188
Calculated income tax for the year .. 36.453 14.699
Income tax payable ............... . (34.499) (22.447)
Income tax liability @t 31.12 ..o 32.400 30.446
Income tax liability is specified as follows at year end: 2009 2008
Property, plant and eqUIPMENTt .......oooiiiiiiiiiee 41.921 34.294
ACCOUNTS TECRIVADIE ... (19.405) (4.435)
INVENTOTIES ... 78 354
ORI TEIMS e (1194) 233
TOTAL s 32.400 30.446

Amounts are in ISK thousand.
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20.

21.

22.

23.

24.

25.

ACCOUNTS PAYABLE AND OTHERS SHORT-TERM PAYABLES

Accounts payable and other short-term payables are specified as follows: 2009 2008
Accounts payable ............. . 425.035 344.158
Other short-term payables 448.058 404.670
Total accounts payable and other short-term payables .............................. 873.093 748.828
INTEREST BEARING LIABILITIES 2009 2008
Loans bound by consumer price iNdeX ..........ccoieiiieiiiiiiiiieie e 920.986 888.412
LOANS IN EUR .o 225.637 215.095
LOaNS IN CHF Lo 188.819 179.933
LOANS IN JPY o 134.606 135.002
LOANS TN USD oo 80.611 78.293
LOANS TN CAD oo 91.532 76.077
Next year's MOMtgAagES ... ....ciiiiiiiii e (52.146) (48.309)
Long term liabilities at 31.12 ..o 1.590.045 1.524.503

Payments on long-term liabilities at year end are specified as follows over the coming years:

YA 2009 ... 48.309
YEAI 2010 1ot 52.146 79.137
Y AT 20T T oo 85.044 81.572
YEAI 20712 oo 87.689 84.153
YEAI 2013 et 90.493 86.889
YEAI 2014 oo 93.465 89.789
AT e 1.233.354 1.102.963
Total long-term labilities ...............cocoiiiiiiiiieee 1.642.191 1.572.812

RELATED PARTIES

The Groups related parties is the State and companies and institution that are part of the State, Board of
Directors, key management and their close family members. The Group has transactions with its related
parties on a arm’s length basis.

GROUP ENTITIES

Subsidiaries: Ownership interest
2009 2008

SaMSKIpti €NF. L. 100% 100%

TEONUE ENT. Lo 100% 100%

SUBSEQUENT EVENTS

At the end of January 2010 the Icelandic Competition Authority performed a search in relation to the
parent company alleged breach on Competition law. A conclusion has not been reached when this financial
statement is approved.

KEY RATIOS

The Compay's key ratios are as follows: 2009 2008
Current ratio - current assets / short term liabilities ................cccooiviiins 2,26 2,29
Equity ratio - equity / total capital ... 0,51 0,53
Internal value of share capital - equity / share capital ............cccoceviiin. 1,80 1,79
EBITDA ratio on total @arnings ..........cooeiiiiiiioiiiieceeeee e 8,4% 7,8%
EBIT ratio on total @arnings ..........cccooiiioiiiiiiie e 4,1% 3,5%
RETUMN ON @QUILY .o 3,7% 3,1%

Amounts are in ISK thousand
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26.

Unaudited information

INTERIM financial statements

The Group's operation is divided as follow by quarters:

Year 2009 Q4 Q3 Q2 Q1 Total
Postal services ... ... 1.692.852 1.374.847 1.370.715 1.419.414 5.857.828
Other revenues .................. 185.862 113.455 124.628 145.476 569.421
1.878.714 1.488.302 1.495.343 1.564.890 6.427.249
Salaries and salary
related expenses ............. 967.706 790.475 807.217 791.965 3.357.363
Direct cost of postal
distribution ..................... 451.093 432.286 404.692 381.418 1.669.489
Other operating cost .......... 245.977 193.264 172.000 198.634 809.875
Impairment of goodwill ...... 50.000 0 0 0 50.000
1.714.776 1.416.025 1.383.909 1.372.017 5.886.727
EBITDA ... 163.938 72.277 111.434 192.873 540.522
Depreciation ............c....... (17.766) (68.962) (67.452) (120.032) (274.212)
EBIT oo 146.172 3.315 43.982 72.841 266.310
Financial income and
EXPENSES .o (51.979) (36.378) (29.458) (19.736) (137.551)
Profit (loss) before
income tax ......cccc.coeeeenn. 94.193 (33.063) 14.524 53.105 128.759
INncome tax .....cccoovvvreiennnn. (21.440) 4.082  ( 2.467) (16.628) (36.453)
Profit (10SS) ....oocvoveiiiie 72.753 (28.981) 12.057 36.477 92.306
Year 2008
Postal services .................... 1.740.159 1.394.385 1.478.575 1.475.791 6.088.910
Other revenues .................. 145.410 132.001 163.369 143.297 584.077
1.885.569 1.526.386 1.641.944 1.619.088 6.672.987
Salaries and salary
related expenses ............. 986.842 830.997 931.147 911.678 3.660.664
Direct cost of postal
distribution ..................... 500.394 400.405 403.855 375.447 1.680.101
Other operating cost 209.415 197.105 210.493 193.354 810.367
1.696.651 1.428.507 1.545.495 1.480.479 6.151.132
EBITDA oo 188.918 97.879 96.449 138.609 521.855
Depreciation ..........c..cc...... (98.384) (58.951) (66.673) (66.716) (290.724)
EBIT oo 90.534 38.928 29.776 71.893 231.131
Financial income and
EXPENSES v ( 66.715) 46.518) ( 46.478) 22172 (137.539)
Profit (loss) before
income tax ......cccoeveeenn. 23.819 (7.590) ( 16.702) 94.065 93.592
INCOME 1aX v (14.098) 836 13.595 (15.032) (14.699)
Profit (I0SS) ...vovvvoeeee 9.721 (6.754) (3.107) 79.033 78.893

Amounts are in ISK thousand.
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